
VERDUGO FIRE COMMUNICATIONS CENTER 
Task Force Meeting Minutes July 14th, 2020 

 
Present: ALH, ARC, BRK, GLN, MRV, MPK, PAS, SGB, SMD, SNM, SPS, FCSS Soto, FCSS Miranda, 

BC Ambrose, Jason P., Oscar B., Dr. Loza 

Absent:  BUR, MTB  

Meeting Conducted via Webex  Link to meeting, password: aUwuAPJ4 

Work Group update: 
 Emergency Task Force meeting review 
 Call Volume: No Report 
 Mayday: pending RTG 
 Civil Unrest: in process with Emergency Mode 
 Communications Plan – No Report 

 
VFCC CAD updates: 

 Two months into new CAD. Ambrose reported on pending issues, including a list of open 
and closed items with NG and West Net station alerting 

 Discussion of Active 911 deployment – notify FCSS Soto 
 Discussion of WIFIRE, Tablet Command, and Sit Stat website 
 MDT Work Group (Capt. Hansen) – the group met virtually three times and presented a 

list of recommended changes to NG.  Group is awaiting meeting with NG engineers to 
review issues/changes.  NG to provide demonstration of new maps 

 
VFCC staffing updates: 

 VFCC completed a written test for approximately 150 FCO candidates for four open 
positions 

  
New Business: 
 
Below items were presented for vote: 
 

 Home Unit First (HUF) for additional Type codes – see list.  Modify additional PRI 5, 7, 
and 9 type codes to HUF model.  If there is no home unit equipment to respond, the 
radio dispatcher will immediately dispatch the next closest engine company to the 
incident. 

 Closest and Home City on Priority 3 – on ALS EMS incidents where an out of city engine 
is recommended, both the closest unit AND the closet home unit will be dispatched.   

 Dispatcher Intervention – If the dispatcher sees a 60 second or less response time 
differential in the recommendation, dispatcher will choose home unit.  If dispatcher is 
unsure or is unable to quickly discern, the closest unit will be chosen. – see attached 
document with explanation. 

 

https://gca.webex.com/recordingservice/sites/gca/recording/playback/c2ef385f0df34dd8808d24657972bb74
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Lengthy discussion on whether to change all type codes to home unit first vs. variations of 
home unit.  Majority of the group expressed concerns that they prefer home unit as a priority.  
Majority of the group did NOT want to utilize a dispatcher intervention model. 
 
Dr. Loza expressed concerns and desires the closest unit available for higher priority EMS calls.   
 
VFCC FCSS Soto discussed option in the works to adjust GPS coordinates of Fire Stations to 
alleviate out of City responses in certain areas as well as adjust intra-city response areas. 
 
BC Ambrose recommended a slower approach as the past two months have been spent dealing 
with CAD bugs.  AVRR and sending the closest unit was something everyone knew was going to 
happen and some growing pains will be expected.   
 
Several cities expressed their desire to handle their own calls despite time differential in 
response. 
 
A compromise motion was presented by SPS (Zanteson) to adjust Priority 5/7/8/9 type codes to 
HUR while Lat/Long of stations was also implemented by VFCC.  Also, recommend closest plus 
home unit on Priority 3 calls.  Second by ALH (Bray) – Vote all in favor with SGB absent during 
the voting. 
 
**VFCC has made adjustments to include HUR for PRI 5/7/8/9 excluding fire related response 
as well as closest plus HUR for PRI 3.  VFCC has also made adjustments to LAT/LONG of stations 
so that when units AIQ the response should match closer to old district boundaries.  We will 
continue to monitor results of changes.**** 
 
 
Strike Teams and COVID19 

 Presentation by DC Lynch on importance of social distancing and masks during ST rally 
meetings.  Strike Team leaders should ensure COVID 19 precautions and best practices 
are met at all times.  Task Force will be sending out an additional document related to 
COVID and Wildland Response, also see Wildfire Today Link. 

  
Arcadia Second Alarm Fire (Spriggs) 
Chief Spriggs reviewed Huntington IC.  The apartment fire occurred less than two weeks after 
go live where several CAD related issues were discovered. 
 
San Gabriel Mission Fire – Mission IC (Wallace) 
Chief Wallace reviewed the 4 alarm fire and challenges.  Discussion on need for requesting 
outside resources, the roles of the Duty Chief, a BC to respond to VFCC, and updating 
agreements with SGB and LA County.  Overall the fire went extremely well with large portions 

https://wildfiretoday.com/2020/05/14/checklist-created-for-mobilization-of-firefighting-resources-during-covid-19/
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of the historic structure saved.  Chief Wallace thanked the Area C partners and advised the 
diocese was planning to rebuild. 
 
Discussion on importance of creating a draw down policy so that any Duty Chief would be on 
the same page.  Also discussed was creation of a checklist for any BC reporting to VFCC.  Lastly 
the importance of putting the trigger for calling outside resources to multiple alarms in the 
policy so it is transparent to all BC’s.  VFCC is in the process of updating and creating policy.  
Attached is the current Duty Chief Responsibilities document for reference. 
 
 
Roundtable 
GLN – FF testing in process for an Academy start for the end of August.  E329 Type 3 will be 
available outside of GLN.  Chief Lynch thanked PAS and SPS for help on Chevy Chase IC Brush. 
PAS – 12 FFPM’s in the academy, promoted 3 Captains 
ALH – Tested FF’s for PM school, hiring for an academy for late August early September 
SGB – Looking to hire 6 FFPM’s 
MPK – nothing to report 
SMD – nothing to report 
MRV – Thanked DC Lynch for offer of Truck for driver training, was able to use MPK.  Thanked 
ALH for regional SCBA purchase help 
SPS – nothing to report 
SNM – nothing to report 
BRK – 7 recruits this week, oral interviews for the next class planned 
 

NEXT REGULAR MEETING: August 11th, 2020 at 0900 Location TBD/Webex 


