RFP ADDENDUM #6

Date of Addendum:

NOTICE TO ALL POTENTIAL PROPOSERS

6/3/2020

The Request for Proposals (RFP) is modified as set forth in this Addendum. The original RFP
Documents and any previously issued addenda remain in full force and effect, except as

modified by this Addendum, which is hereby made part of the RFP. Proposer shall take this
Addendum into consideration when preparing and submitting its proposal.

Please see attached scope of services for each strategy

RFP Release Date- November 6, 2019
Due Date- June 9, 2020

All Funds must be expended by June 30, 2021

Page 4- Measure H Funding Allocation for Fiscal Year 2019-2020.

Funds must be spent by June 30, 2021.

Glendale CoC Maximum Admin Total
Homeless Initiative Strategies FY 2019/20 Amount Amount Per
Per Strategy Strategy
A5 Homeless Prevention (Individuals) $32,497 $3,678 $36,175
B3 Rapid Re-housing (Single Adults) including $ 126,965 $11,141 $138,106
coordination ( DHS MDT)
E6 Countywide Outreach System $73,766 $8,159 $81,925
E7 Strengthen the Coordinated Entry System $24,119 $1,397 $25,516
E8 Enhance the Emergency Shelter System $22,158 $5,671 $27,829
(new shelter beds)
Total Funds Available 19/20 $279,505 $30,046 $309,551
Page 5- Schedule of Events
EVENT RESPONSIBILITY DATE
RFP Addendum Release City 6/3/2020
Last Day to Submit Interim Questions Proposer 6/5/2020
RFP Proposals Due Proposer 6/9/2020
Panel Review Proposal/Candidate Interview City 6/23/2020
Contract Award City 7/1/2020

Page 7 Proposers Deadline Revised to 90 days from June 9/2020.

Page 18 Project Application Deadline- June 9, 2020 at 3:00 pm

6/1/2020




5/27/2020

MEASURE H: Information on the Scope of Services for the Strategies

Strategy A5: Homeless Prevention
Funding Available - $36,175

Scope of Work
I Project Overview

The Homeless Prevention Program (HPP) as administered by the City of Glendale Continuum of
Care will provide short term rental assistance and case management to homeless individuals
who are living in the City of Glendale. The purpose of the program is to assist homeless
individuals who would become homeless but through this assistance will remain in housing and
be diverted from homeless services.

HPP will assist homeless individuals in the very low to extremely low income categories living in
the City of Glendale, who do not have the resources to pay back rent; current full rent on a
temporary basis; pay rental deposit for an affordable unit; pay back utility bills or deposit for new
service; and for whom no other source of assistance is available, with the goal of stabilizing their
living conditions to prevent homelessness.

Case Management services will focus on housing retention, money management, and
assistance with long-term planning. Case management goals will be developed for each client.

HPP staff will utilize local resources to enhance clients’ ability to look for and obtain
employment; secure public benefits; locate affordable mental health services; attain lower food
costs through enrollment in food pantries; and assist with legal matters.

The City will contract with a non-profit service provider selected through a Request for Proposal
process to administer Strategy A5.



Strategy B3: Expand Rapid Rehousing
Funding Available - $138,106

Scope of Work
I Project Overview

Strategy B3 funding as administered by the City of Glendale Continuum of Care (CoC) will be
utilized to provide case management services focusing on housing retention to formerly
homeless persons (single adults),who do not reside in permanent supportive housing projects.
These persons will be housed in rent-subsidized non-permanent supportive housing or in un-
subsidized housing. The purpose of the program is to assist formerly homeless persons to
remain permanently housed through provision of case management, referral to resources,
assistance with landlord/tenant issues, and connection to supportive services.

Homeless individuals will be referred to case management services either as current
participants in rental assistance programs who are at risk of losing of their housing and who
were homeless prior to program entry, or as formerly homeless participants in permanent
housing who could benefit from case management. Referral will happen at the time of
permanent housing placement through the Coordinated Entry System (CES), or, for existing
permanent housing participants, at the time that the need for case management services is
determined. For formerly homeless persons who are currently housed, evidence of need for
referral could include such things as failure to submit annual review paperwork, failed Housing
Quality Standards (HQS) inspection due to tenant-related deficiencies, lease or other program
violations, assisting with clients readiness for inspections, handling and coordinating any
hoarding or service needs, assisting clients with moving out of exiting unit to new and or other
concerns that indicate possible of loss of housing if not resolved.

The case manager will coordinate with the household, other providers of services for the
homeless, and representatives of permanent housing options, including Permanent Supportive
Housing providers, Glendale Housing Authority, and private landlords.

Case management services will be delivered using a Housing First approach that emphasizes
participant choice, flexible and voluntary services in the community, a recovery orientation, and
community integration, while assisting the household to remain permanently housed. Case
management may consist of a single meeting to provide assistance, or an ongoing interaction
which will provide support and assistance over a variety of issues.

The City will contract with a non-profit service provider selected through a Request for Proposal
process to administer The Rapid Re-housing Program.



Strategy E6: Street Outreach
Funding Available - $81,925

Scope of Work
I Project Overview

Strategy E6 funding as administered by the City of Glendale Continuum of Care (CoC) will
strengthen Glendale CoC Street Outreach efforts The objective of Countywide Street Outreach is
to Launch and implement Multidisciplinary Outreach teams (MDT) to better assist unsheltered
homeless individuals through expanded multidisciplinary outreach capacity: DHS-funded
community-based multidisciplinary teams include staff with mental health, physical health,
substance abuse, peers with lived experience, and generalist homeless case management
expertise. Each SPA has MDTs assigned in accordance with Homeless Count data and range from
two to six—teams.

The duties and responsibilities of the position include but are not limited to:

e Participation in local outreach team in collaboration with other local service providers, county
departments and external agencies

Participation in community programs that focus on creating healthy communities and a better
quality of life for the homeless population

e Participation with internal and external partners to identify expected outcomes in the health
status of the community within the Glendale CoC

¢ Provide referral services to clients focused on assessment of clients’ medical and mental
health, housing and benefit needs.

The City will contract with a non-profit service provider selected through a Request for Proposal
process to administer Strategy E6.



Strategy E7: Strengthen the Coordinated Entry System
Funding Available - $25,516

Scope of Work
I. Project Overview

Strategy E7 funding as administered by the City of Glendale Continuum of Care (CoC) will
strengthen the Coordinated Entry System (CES) by providing housing navigation services to
homeless individuals who are living in the City of Glendale. The purpose of the program is to
assist homeless persons to become permanently housed through assistance with assessment,
access to short term housing, housing match, referral to housing resources, and ultimate
placement in permanent housing.

Individuals with the highest priority will be assigned a Housing Navigator from the lead agency to
assist them in preparing to be referred to an available housing resource and move in after a
referral is made. The Housing Navigator provides support throughout the process, which may
include accompanying them to all housing related appointments and other necessary social
service or benefit acquisition appointments; until such time that they are permanently housed.

The Housing Navigator will coordinate with their client’s case management staff, other providers
of services and shelter for the homeless, and representatives of permanent housing options,
including Permanent Supportive Housing providers, Public Housing Authorities, and private
landlords. The housing navigator is expected to work with assigned homeless individuals
throughout the Glendale CoC.

In particular, the Housing Navigator must perform the following functions: continually research
and identify available rental housing opportunities that are suitable for individuals transitioning
out of homelessness; engage landlords throughout the area to make such housing opportunities
available; assist case management staff and other providers in making housing placements for
clients; assist clients to fill out housing applications; mediate tenancy concerns with landlords
and neighbors; provide written information about landlord/tenant rights and responsibilities;
review and explain the requirements of the lease in order to assist clients to understand their
responsibilities; assist clients to obtain, interpret, and correct (as applicable) rental and credit
history; assist clients to obtain identification and other documentation needed to apply for
housing; provide other services and guidance to support successful tenancies; and provide other
assistance as needed.

The City will contract with a non-profit service provider selected through a Request for Proposal
process to administer these vouchers.



Strategy E8: Enhance the Emergency Shelter System
Funding Available - $27,829

Scope of Work
I. Project Overview

Strategy E8 funding as administered by the City of Glendale Continuum of Care (CoC) will be
utilized to provide motel vouchers for homeless persons who are unwilling or unable to utilize
traditional shelter. The purpose of the Motel Voucher Program is to place persons experiencing
homelessness into motel rooms as temporary housing, as a way to stabilize, build trust, and
engage persons who would otherwise be unlikely to accept services and thus remain on the
street. The ultimate goal for each program participant placed in motel housing will be the
attainment of permanent housing. However, matching the program participant to a permanent
housing resource will be an important preliminary step in that path to permanent housing

This program will target persons who are resistant to shelter or otherwise difficult to engage,
and who without the offer of motel housing would be unlikely to agree to VI-SPDAT assessment
or to working with a housing navigator. The vast majority of participants will be chronically
homeless, and all will have significant vulnerabilities.

The City will contract with a non-profit service provider selected through a Request for Proposal
process to administer Strategy E8.
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