
 

Before Starting the CoC  Application

The CoC Consolidated Application consists of three parts, the CoC Application, the CoC Priority
Listing, and all the CoC’s project applications that were either approved and ranked, or rejected.
All three must be submitted for the CoC Consolidated Application to be considered complete.

  The Collaborative Applicant is responsible  for reviewing the following:

 1. The FY 2019 CoC Program Competition Notice of Funding Available (NOFA) for specific
application and program requirements.
 2. The FY 2019 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application.
 3. All information provided to ensure it is correct and current.
 4. Responses provided by project applicants in their Project Applications.
 5. The application to ensure all documentation, including attachment are provided.
 6. Questions marked with an asterisk (*), which are mandatory and require a response.
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1A. Continuum of Care (CoC) Identification

Instructions:
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

1A-1. CoC Name and Number: CA-612 - Glendale CoC

1A-2. Collaborative Applicant Name: City of Glendale/Glendale Housing Authority

1A-3. CoC Designation: CA

1A-4. HMIS Lead: City of Glendale/Glendale Housing Authority
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1B. Continuum of Care (CoC) Engagement

Instructions:
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

1B-1.  CoC Meeting Participants.

 For the period of May 1, 2018 to April 30, 2019, applicants must indicate
whether the Organization/Person listed:
 1. participated in CoC meetings;
 2. voted, including selecting CoC Board members; and
 3. participated in the CoC’s coordinated entry system.

Organization/Person
Participates

 in CoC
 Meetings

Votes,
including

selecting CoC
Board

Members

Participates in
 Coordinated Entry

System

Local Government Staff/Officials Yes Yes Yes

CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes Yes

Law Enforcement Yes Yes Yes

Local Jail(s) Yes Yes Yes

Hospital(s) Yes Yes Yes

EMS/Crisis Response Team(s) Yes Yes Yes

Mental Health Service Organizations Yes Yes Yes

Substance Abuse Service Organizations Yes Yes Yes

Affordable Housing Developer(s) Yes Yes Yes

Disability Service Organizations Yes Yes Yes

Disability Advocates Yes Yes Yes

Public Housing Authorities Yes Yes Yes

CoC Funded Youth Homeless Organizations Yes Yes Yes

Non-CoC Funded Youth Homeless Organizations Yes Yes Yes
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Youth Advocates Yes Yes Yes

School Administrators/Homeless Liaisons Yes Yes Yes

CoC Funded Victim Service Providers Yes Yes Yes

Non-CoC Funded Victim Service Providers Yes Yes Yes

Domestic Violence Advocates Yes Yes Yes

Street Outreach Team(s) Yes Yes Yes

Lesbian, Gay, Bisexual, Transgender (LGBT) Advocates Yes Yes Yes

LGBT Service Organizations Yes Yes Yes

Agencies that serve survivors of human trafficking Yes Yes No

Other homeless subpopulation advocates Yes Yes Yes

Homeless or Formerly Homeless Persons Yes Yes Yes

Mental Illness Advocates Yes Yes Yes

Substance Abuse Advocates Yes Yes Yes

Other:(limit 50 characters)

Alfred Hernandez Yes Yes Yes

George Murray Yes Yes Yes

1B-1a. CoC’s Strategy to Solicit/Consider Opinions on Preventing/Ending
Homelessness.

  Applicants must describe how the CoC:
1. solicits and considers opinions from a broad array of organizations and
individuals that have knowledge of homelessness, or an interest in
preventing and ending homelessness;
 2. communicates information during public meetings or other forums the
CoC uses to solicit public information;
3. takes into consideration information gathered in public meetings or
forums to address improvements or new approaches to preventing and
ending homelessness; and
 4. ensures effective communication with individuals with disabilities,
including the availability of accessible electronic formats, e.g., PDF.
(limit 2,000 characters)

Glendale CoC solicits and considers diverse input by hosting public meetings
announced on the City of Glendale website and via email to the CoC list serve.
These include monthly CoC Collaborative , Outreach, parks commission, CDBG
commission, city council, WIA, DPSS and quarterly regional CES Council and
REHAC Board meetings. CoC leadership rotates annually. The breadth of
participation is documented by sign in meetings, meeting minutes. Since some
homeless persons often have difficulty making these meetings, CoC solicits
feedback from clients.  Ascencia conducts a monthly report on client experience
and helps to improve service delivery through CES process. CoC engages with
divers perspective by engaging membership with other local coalitions,
including the healthier coalition, hospitals, fire department, law enforcement and
school district. Meeting agendas are published through out the various work
groups including all the sub-population, its accessible via email, on City's
website, posted at community centers and send out by Parks weekly/monthly
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news communication.

1B-2. Open Invitation for New Members.

  Applicants must describe:
 1. the invitation process;
 2. how the CoC communicates the invitation process to solicit new
members;
3. how the CoC ensures effective communication with individuals with
disabilities, including the availability of accessible electronic formats;
4. how often the CoC solicits new members; and
  5. any special outreach the CoC conducted to ensure persons
experiencing homelessness or formerly homeless persons are
encouraged to join the CoC.
(limit 2,000 characters)

CoC Membership is open to any stakeholders willing to actively participate in
and support community wide strategies to prevent and end homeless sin the
public and widely advertised via the CoC's website and through email invitation.
All CoC members and CoC board continue to recruit and engage new
members. CoC staff identifies and handles membership gaps in the CoC
meetings and coordinate quarterly meetings.  Staff, council and advocate also
attend the various meetings and council. CoC recruits homeless alumni and
actively homeless person to participate through outreach efforts, during annual
homeless connect, count and the board meetings.

1B-3. Public Notification for Proposals from Organizations Not Previously
Funded.

 Applicants must describe:
 1. how the CoC notifies the public that it is accepting project application
proposals, and that it is open to and will consider applications from
organizations that have not previously received CoC Program funding, as
well as the method in which proposals should be submitted;
 2. the process the CoC uses to determine whether the project application
will be included in the FY 2019 CoC Program Competition process;
 3. the date(s) the CoC publicly announced it was open to proposal;
 4. how the CoC ensures effective communication with individuals with
disabilities, including the availability of accessible electronic formats; and
 5. if the CoC does not accept proposals from organizations that have not
previously received CoC Program funding or did not announce it was
open to proposals from non-CoC Program funded organizations, the
applicant must state this fact in the response and provide the reason the
CoC does not accept proposals from organizations that have not
previously received CoC Program funding.
 (limit 2,000 characters)

The CoC issues Requests for Proposals/Qualifications (RFP/RFQ) using open
solicitation methods for new entities.  This is handled through CoC outreach to
faith based organizations, new paper notices, announcement at city council,
parks, CDBG and CoC Board Commission meetings, including all various
coalitions.  RFP was issued in July with application deadline. RFP was posted
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on social media, LinkedIn, city's website, purchasing procurement
announcements and other marking resources.  During CoC meeting,
opportunity for new funding and new agency recruitment  occurs to broaden the
involvement of all stakeholders not just in City of Glendale, rather entire SPA 2.
CoC is part of the San Fernando Valley Councils of Government and during
these meetings all entities in SPA are informed and received notifications for all
public funding.
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1C. Continuum of Care (CoC) Coordination

Instructions:
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

1C-1.  CoCs Coordination, Planning, and Operation of Projects.

  Applicants must select the appropriate response for each federal, state,
local, private, other organizations, or program source the CoC included in
the planning and operation of projects that serve individuals experiencing
homelessness, families experiencing homelessness, unaccompanied
youth experiencing homelessness, persons who are fleeing domestic
violence, or persons at risk of homelessness.

Entities or Organizations the CoC coordinates planning and operation of projects
Coordinates with Planning
and Operation of Projects

Housing Opportunities for Persons with AIDS (HOPWA) Yes

Temporary Assistance for Needy Families (TANF) Yes

Runaway and Homeless Youth (RHY) Yes

Head Start Program Yes

Funding Collaboratives Yes

Private Foundations Yes

Housing and services programs funded through U.S. Department of Justice (DOJ) Funded Housing and
Service Programs

Yes

Housing and services programs funded through U.S. Health and Human Services (HHS) Funded Housing and
Service Programs

Yes

Housing and service programs funded through other Federal resources Yes

Housing and services programs funded through State Government Yes

Housing and services programs funded through Local Government Yes

Housing and service programs funded through private entities, including foundations Yes

Other:(limit 50 characters)

Ascencia Yes
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1C-2.  CoC Consultation with ESG Program Recipients.

 Applicants must describe how the CoC:
 1. consulted with ESG Program recipients in planning and allocating ESG
funds;
 2. participated in the evaluating and reporting performance of ESG
Program recipients and subrecipients; and
 3. ensured local homelessness information is communicated and
addressed in the Consolidated Plan updates.
 (limit 2,000 characters)

The Consolidated plan jurisdiction, the City of Glendale, through the
Consolidated Plan Coordinator consults with the CoC semi-annual to identify
and collaborate on homeless needs and services for the development of the
City's Consolidated Plan and the Annual Action Plan. During the annual
meeting, CoC reports the ESG program performance and the outcomes, this is
done through CAPER, IDIS, and recently the submission via SAGE.  The CSP
manager in charge of the Continuum continues to collaborate and update the
CAPER and all new homelessness information is updated as reported to HUD.

1C-2a. Providing PIT and HIC Data to
Consolidated Plan Jurisdictions.

  Applicants must indicate whether the CoC
provided Point-in-Time (PIT) and Housing

Inventory Count (HIC) data to the
Consolidated Plan jurisdictions within its

geographic area.

Yes to PIT

1C-2b. Providing Other Data to Consolidated
Plan Jurisdictions.

 Applicants must indicate whether the CoC
ensured local homelessness information is

communicated to Consolidated Plan
Jurisdictions within its geographic area so it

can be addressed in Consolidated Plan
updates.

Yes

1C-3.  Addressing the Safety Needs of Domestic Violence, Dating
Violence, Sexual Assault, and Stalking Survivors.

 Applicants must describe:
 1. the CoC’s protocols, including protocols for coordinated entry and the
CoC’s emergency transfer plan, that prioritize safety and incorporate
trauma-informed, victim-centered services; and
  2. how the CoC, through its coordinated entry, maximizes client choice
for housing and services while ensuring safety and confidentiality.
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  (limit 2,000 characters)

CoC has two main entry for DV programs, YWCA of Glendale and Door of Hope
programs. YWCA's crisis hotline is the main CES tool to refer and assist clients
experiencing for fleeing domestic violence. Families are provided safety
transfers to the shelter, shelter coordinators work with family. The current
shelter has 12 beds, recently expanded from 10 to 12, and serves over 50 un-
duplicated household . The Housing Navigator both at YWCA and DOH
continue to provide safe housing opportunity and ensure client confidential and
safety.  All DV clients are entered in IT system  comparability to HIMS and
submit quarterly reporting to City.

1C-3a. Training–Best Practices in Serving DV Survivors.

 Applicants must describe how the CoC coordinates with victim services
providers to provide training, at least on an annual basis, for:
 1. CoC area project staff that addresses safety and best practices (e.g.,
trauma-informed, victim-centered) on safety and planning protocols in
serving survivors of domestic violence; and
 2. Coordinated Entry staff that addresses safety and best practices (e.g.,
Trauma Informed Care) on safety and planning protocols in serving
survivors of domestic violence.
(limit 2,000 characters)

The CoC will coordinate with the YWCA Glendale Domestic Violence Program
for training and technical assistance. The YWCA Glendale offers a range of free
trainings, presentations, activities and workshops that help build awareness of
domestic violence issues as well as current and emerging thinking on how we
can best respond to the complex challenges faced by those who have
experienced or struggle with intimate partner violence.  YWCA Glendale offers
two 40-hour Domestic Violence Counselor Training's per year for staff,
volunteers and community members who are looking to offer direct support to
survivors of domestic violence or to better understand domestic violence.
Training participants have an opportunity to learn about  domestic violence,
explore the newest thinking in the field, and join in the overall effort to
continuously improve our responses to all who are affected by domestic
violence. Topics include are as followed: The Context of our Work, History of
Domestic Violence, Experiences of DV Survivors Pt. I and II, Cultural Humility,
Service Interventions, Confidentiality and Mandated Reporting,Secondary
Trauma and Self-Care, Peer Counseling, IPV Prevention, Children and IPV and
Abuse, Teen Dating Violence, ACEs and Resiliency, Deconstructing
Masculinity, Undocumented Survivor Needs, Domestic Violence and
Homelessness, Legal Options for Survivors, Survivor Advocacy, IPV in the
Healthcare Setting, and Safety Planning.

1C-3b. Domestic Violence–Community Need Data.

 Applicants must describe how the CoC uses de-identified aggregate data
from a comparable database to assess the special needs related to
domestic violence, dating violence, sexual assault, and stalking.
(limit 2,000 characters)

YWCA of Glendale, Door of Hope and Ascencia provide annual Domestic
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Violence Training for serving domestic violence training to our point of entry
staff. DV database is used to assess effectiveness and coordination for the CES
system.  The Continuum relies on specialized domestic violence providers for
CoC safety and planning protocols; such as the Emergency transfer plan of
Response, which is being developed.  The CES sub committee is in the process
of designing and implementing a GAPS Analysis/Service Needs Survey that
includes the scope of domestic violence.  Coordinated Entry policies are
specific with safety protocols regarding victims of domestic violence. Upon
identification as a victim/survivor choice.  No identifying information is entered
into HMIS or the CES System.

*1C-4.  PHAs within CoC.  Attachments Required.

 Applicants must submit information for the two largest PHAs or the two
PHAs with which the CoC has a working relationship within the CoC’s
geographic area.

Public Housing Agency Name
 % New Admissions into Public Housing
and Housing Choice Voucher Program
during FY 2018 who were experiencing

homelessness at entry

PHA has General or
Limited Homeless

Preference

PHA has a Preference for
current PSH program
participants no longer

needing intensive
supportive services, e.g.,

Moving On

Glendale Housing Authority 100.00% Yes-Both Yes-Both

1C-4a. PHAs’ Written Policies on Homeless Admission Preferences.

 Applicants must:
 1. provide the steps the CoC has taken, with the two largest PHAs within
the CoC’s geographic area or the two PHAs the CoC has working
relationships with, to adopt a homeless admission preference–if the CoC
only has one PHA within its geographic area, applicants may respond for
one; or
 2. state that the CoC does not work with the PHAs in its geographic area.
(limit 2,000 characters)

CoC met with the Glendale PHA and developed the several preferences as
follows: Homeless Families and Victims of Domestic Violence, Hate Crimes, or
Witness Relocation. The PHA assists families living on the streets, shelters,
transitional housing and referred by CoC, including those who are at risk of
returning to homelessness and those who are subjected to or victimized by a
member of the family or household within the past 60 days. The City of
Glendale’s Homeless Continuum of Care must refer the family. The PHA will
assist families residing within it's jurisdiction who are victim(s) of hate crimes if a
member of the family has been the victim of one or more hate crimes, and the
family has fled or will vacate the unit. A hate crime is actual or threatened
physical violence or intimidation that is directed against a person or his property
and is based on the person's race, color, religion, gender, national origin,
disability, familial status or sexual orientation and occurred within the last 60
days or is of a continuing nature and has been classified as a hate crime by a
law enforcement agency.  The PHA will assist families living in or outside the
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PHA’s jurisdiction determined by local law enforcement or the HUD office as
participants of a Witness Relocation Protection Program. These families are
referred by CSP Managers who verifies homelessness and advocate on behalf
of the homeless household for expedited application and placement in
permanent housing through the Section 8 Program.

1C-4b.  Moving On Strategy with Affordable Housing Providers.

 Applicants must indicate whether the CoC has a Moving On Strategy with
affordable housing providers in its jurisdiction.

Yes

If “Yes” is selected above, describe the type of provider, for example,
multifamily assisted housing owners, PHAs, Low Income Tax Credit
(LIHTC) developments, or local low-income housing programs.
 (limit 1,000 characters)

The Glendale Housing Authority's Community Development Department has
been actively funding and partnership with developers to provide housing for
low income and special needs population in the City of Glendale.   There are
several affordable housing targeting extremely low income, developed by
HOME, LMIHAF loaned developers.   Currently the CoC is working with the
Housing Authority to develop a move on strategy for participants who are able
to move onto from PSH to Section 8 and other affordable  senior subsidized
housing programs and will continue to provide priority and opportunity to those
in need.

1C-5. Protecting Against Discrimination.

Applicants must describe the actions the CoC has taken to address all
forms of discrimination, such as discrimination based on any protected
classes under the Fair Housing Act and 24 CFR 5.105(a)(2) – Equal Access
to HUD-Assisted or -Insured Housing.
(limit 2,000 characters)

The CoC has adopted a CoC-wide anti-discrimination policy to ensure that all
CoC and ESG funded housing programs are open to all eligible homeless
persons regardless of sexual orientation, gender identity, and marital status in
accordance with Fair Housing Act and 24 CFR 5.105(a)(2)–Equal Access to
HUD-Assisted or HUD-Insured Housing. The CoC conducts an annual CoC-
wide training on how to effectively address discrimination based on any
protected class under the Fair Housing Act including Title VI of the Civil Rights
Act of 1964, Section 504 of the Rehab. Act of 1973 (Section 504), and title II of
the Americans with Disabilities Act. This includes affirmatively furthering fair
housing by marketing their housing and supportive services to eligible persons
regardless of race, color, national origin, religion, sex, age, familial status, or
handicap who are least likely to apply in the absence of special outreach, and
maintain records of those marketing activities as noted in the CoC Interim Rule.
This also includes providing program participants with information on rights and
remedies available under applicable federal, State and local fair housing and
civil rights laws and complying with accessibility and integrative housing and
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services for persons with disabilities also noted in the CoC Interim Rule. The
CoC conducts an annual training on how to effectively address discrimination
based on any protected class under 24 CFR 5.105(a)(2). Training focuses on 1)
ensuring that housing across HUD programs is open to all eligible persons
regardless of actual or perceived sexual orientation, gender identity, or marital
status; 2) housing is made available without regard to actual or perceived
sexual orientation, gender identity, or marital status; and 3) no recipient or
subrecipient of HUD funds may inquire about the sexual orientation or gender
identity of a potential resident or recipient except for exceptions noted in 24
CFR 5.105.

*1C-5a.  Anti-Discrimination Policy and Training.

 Applicants must indicate whether the CoC implemented an anti-
discrimination policy and conduct training:

1. Did the CoC implement a CoC-wide anti-discrimination policy that applies to all projects regardless of funding source? Yes

2. Did the CoC conduct annual CoC-wide training with providers on how to effectively address discrimination based on any
protected class under the Fair Housing Act?

Yes

3. Did the CoC conduct annual training on how to effectively address discrimination based on any protected class under 24
CFR 5.105(a)(2) – Equal Access to HUD-Assisted or -Insured Housing?

Yes

*1C-6. Criminalization of Homelessness.

 Applicants must select all that apply that describe the strategies the CoC
implemented to prevent the criminalization of homelessness in the CoC’s
geographic area.

1. Engaged/educated local policymakers:
X

2. Engaged/educated law enforcement:
X

3. Engaged/educated local business leaders:
X

4. Implemented communitywide plans:
X

5. No strategies have been implemented:

6. Other:(limit 50 characters)
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1C-7.  Centralized or Coordinated Assessment System.  Attachment
Required.

  Applicants must:
 1. demonstrate the coordinated entry system covers the entire CoC
geographic area;
 2. demonstrate the coordinated entry system reaches people who are
least likely to apply for homelessness assistance in the absence of
special outreach; and
 3. demonstrate the assessment process prioritizes people most in need
of assistance and ensures they receive assistance in a timely manner.
(limit 2,000 characters)

The Glendale CES  affirmatively markets housing and supportive services to
eligible persons regardless of race, color, national origin, religion, sex, age,
familial status, disability, actual or perceived sexual orientation, gender identity,
marital status, immigration status, limited English proficiency, or who are least
likely to apply in the absence of specialized outreach in order to promote every
individual’s full and complete participation in CES. CoC covers the entire
geographic area, prioritizes participants based on VI-SPDAT tool Scoring to
ensure need and assistance is handled in  a timely manner.
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1D. Continuum of Care (CoC) Discharge Planning

Instructions:
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

1D-1.  Discharge Planning Coordination.

Applicants must indicate whether the CoC actively coordinates with the
systems of care listed to ensure persons who have resided in them longer
than 90 days are not discharged directly to the streets, emergency
shelters, or other homeless assistance programs.  Check all that apply
(note that when "None:" is selected no other system of care should be
selected).

Foster Care:
X

Health Care:
X

Mental Health Care:
X

Correctional Facilities:
X

None:
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1E. Local CoC Competition

Instructions
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

*1E-1.  Local CoC Competition–Announcement, Established Deadline,
Applicant Notifications.  Attachments Required.

 Applicants must indicate whether the CoC:

1. informed project applicants in its local competition announcement about point values or other ranking criteria the CoC would
use to rank projects on the CoC Project Listings for submission to HUD for the FY 2019 CoC Program Competition;

Yes

2. established a local competition deadline, and posted publicly, for project applications that was no later than 30 days before the
FY 2019 CoC Program Competition Application submission deadline;

Yes

3. notified applicants that their project application(s) were being rejected or reduced, in writing along with the reason for the
decision, outside of e-snaps, at least 15 days before the FY 2019 CoC Program Competition Application submission deadline; and

Yes

4. notified applicants that their project applications were accepted and ranked on the CoC Priority Listing in writing, outside of e-
snaps, at least 15 days before the FY 2019 CoC Program Competition Application submission deadline.

Yes

1E-2.  Project Review and Ranking–Objective Criteria.

 Applicants must indicate whether the CoC used the following to rank and
select project applications for the FY 2019 CoC Program Competition:

1. Used objective criteria to review and rank projects for funding (e.g., cost effectiveness of the project, performance data, type of
population served);

Yes

2. Included one factor related to improving system performance (e.g., exits to permanent housing (PH) destinations, retention of PH,
length of time homeless, returns to homelessness, job/income growth, etc.); and

Yes

3. Included a specific method for evaluating projects submitted by victim services providers that utilized data generated from a
comparable database and evaluated these projects on the degree they improve safety for the population served.

Yes

1E-3.  Project Review and Ranking–Severity of Needs and Vulnerabilities.
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 Applicants must describe:
 1. the specific severity of needs and vulnerabilities the CoC considered
when reviewing and ranking projects; and
 2. how the CoC takes severity of needs and vulnerabilities into account
when reviewing and ranking projects.
(limit 2,000 characters)

Strategy to rapidly rehouse every family in 30 days first includes local housing
identification services, which involves assisting families with finding and
securing suitable housing and contacting and recruiting landlords for an
appropriate housing opportunity. At the same time, Housing Navigators work
with families to develop a housing plan to identify family’s needs and
preferences while implementing a housing first and low barrier approach to
remove barriers to landlord participation. The plan also provides the basis for
the initial level of financial assistance and/or supportive services needed. Next,
Housing Navigators assist families with financial assistance that includes rent
and utility assistance and move-in costs and deposits. A progressive
engagement approach is used, wherein families are provided an initial level of
assistance typically for six months. Ongoing monitoring and reassessment
determines if and when the basic level of assistance should be changed or
increased. In order to ensure that families maintain their housing, case
managers assist families with connecting them to mainstream and community
resources that may include income assistance, employment services, health
care, mental health services, and substance use treatment. Case managers do
not simply provide referrals. They make sure that families participate in the
process so that they will gain the knowledge and skills necessary to maintain
the resources and connect and navigate the process for any future resources.
Case managers generally work with families for up to six months after rapid
rehousing assistance ends. The organization responsible for overseeing the
CoC’s RRH strategy is Family Promise and YWCA of Glendale. Responsibility
also includes overseeing the CoC’s county-wide coordinated entry system,
which operates within a no wrong-door approach. The CES, which is also linked
to outreach teams and shelters, helps ensures appropriateness for every
eligible family.

1E-4.  Public Postings–CoC Consolidated Application.  Attachment
Required.

 Applicants must:
 1. indicate how the CoC made public the review and ranking process the
CoC used for all project applications; or
 2. check 6 if the CoC did not make public the review and ranking process;
and
 3. indicate how the CoC made public the CoC Consolidated
Application–including the CoC Application and CoC Priority Listing that
includes  all project applications accepted and ranked or rejected–which
HUD required CoCs to post to their websites, or partners websites, at least
2 days before the FY 2019 CoC Program Competition application
submission deadline; or
   4. check 6 if the CoC did not make public the CoC Consolidated
Application.
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Public Posting of Objective Review and Ranking
Process

Public Posting of CoC Consolidated Application
including: CoC Application, CoC Priority Listing,
Project Listings

1. Email
X

1. Email
X

2. Mail 2. Mail

3. Advertising in Local Newspaper(s) 3. Advertising in Local Newspaper(s)

4. Advertising on Radio or Television 4. Advertising on Radio or Television

5. Social Media (Twitter, Facebook, etc.) 5. Social Media (Twitter, Facebook, etc.)

6.  Did Not Publicly Post Review and Ranking Process 6.  Did Not Publicly Post CoC Consolidated Application

1E-5. Reallocation between FY 2015 and FY 2018.

 Applicants must report the percentage of the CoC’s ARD that was
reallocated between the  FY 2015 and FY 2018 CoC Program Competitions.

Reallocation: 14%

1E-5a. Reallocation–CoC Review of Performance of Existing Projects.

 Applicants must:
 1. describe the CoC written process for reallocation;
 2. indicate whether the CoC approved the reallocation process;
 3. describe how the CoC communicated to all applicants the reallocation
process;
 4. describe how the CoC identified projects that were low performing or
for which there is less need; and
 5. describe how the CoC determined whether projects that were deemed
low performing would be reallocated.
(limit 2,000 characters)

City of Glendale as the Continuum of Care Lead agency is responsible for the
submission of the CoC program application to the U.S. Department of HUD.  As
in the past, HUD has created several opportunities through the reallocation
process for CoC to consider reallocating to a new project with specific target
population that could be from a fully or partially reallocated. The process was
discussed at  CoC committee meeting and CoC Board and was fully adopted
and approved. Procedure Process of reallocation includes review of each of the
CoC projects eligible for renewal under the 2019 CoC competition.
1)CoC is able to recapture funds from all grants including Supportive Services
Only, Transitional Housing Projects, poor or underperforming permanent
housing projects who demonstrate understanding spending, non-compliance
with grant requirements, no longer a CoC priority in terms of meeting a gap in
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the CoC.

2)Recapturing of funds from the formerly S+C projects from the Housing
Authority if projects are not spending or at full capacity.

3)Established a performance Thresholds, system performance, HMIS, CES
Participation, Funding allocation and expenditure rate, project capillarity
units/beds occupied vs   as attached to the CoC application and the RFP
process.
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DV Bonus

Instructions
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

1F-1   DV Bonus Projects.

Applicants must indicate whether the CoC is
requesting DV Bonus projects which are

included on the CoC Priority Listing:

No

Applicant Name DUNS Number

This list contains no items
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2A. Homeless Management Information System
(HMIS) Implementation

Intructions:
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

2A-1. HMIS Vendor Identification.

 Applicants must review the HMIS software
vendor name brought forward from FY 2018

CoC Application and update the information if
there was a change.

Bitfocus/Clarity

2A-2. Bed Coverage Rate Using HIC and HMIS Data.

 Using 2019 HIC and HMIS data, applicants must report by project type:

Project Type
Total Number of Beds

 in 2019 HIC
Total Beds Dedicated

for DV in 2019 HIC
Total Number of 2019

HIC Beds in HMIS
HMIS Bed

Coverage Rate

Emergency Shelter (ES) beds 55 10 45 100.00%

Safe Haven (SH) beds 0 0 0

Transitional Housing (TH) beds 55 55 55 0.00%

Rapid Re-Housing (RRH) beds 13 0 13 100.00%

Permanent Supportive Housing (PSH) beds 128 0 128 100.00%

Other Permanent Housing (OPH) beds 64 0 52 81.25%

2A-2a. Partial Credit for Bed Coverage Rates at or Below 84.99 for Any
Project Type in Question 2A-2.

 For each project type with a bed coverage rate that is at or below 84.99
percent in question 2A-2., applicants must describe:
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 1. steps the CoC will take over the next 12 months to increase the bed
coverage rate to at least 85 percent for that project type; and
 2. how the CoC will implement the steps described to increase bed
coverage to at least 85 percent.
(limit 2,000 characters)

City of Glendale expanded the OPH beds in HIC reporting during the year.  One
of the three projects dedicated 12 beds for homeless families.  This program is
now implemented 100% in the HMIS system.

*2A-3.  Longitudinal System Analysis (LSA) Submission.

Applicants must indicate whether the CoC
submitted its LSA data to HUD in HDX 2.0.

Yes

*2A-4.  HIC HDX Submission Date.

Applicants must enter the date the CoC
submitted the 2019 Housing Inventory Count

(HIC) data into the Homelessness Data
Exchange (HDX).

(mm/dd/yyyy)

04/23/2019
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2B. Continuum of Care (CoC) Point-in-Time Count

Instructions:
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

2B-1.  PIT Count Date.
Applicants must enter the date the CoC

conducted its 2019 PIT count (mm/dd/yyyy).

01/22/2019

2B-2.  PIT Count Data–HDX Submission Date.
Applicants must enter the date the CoC

submitted its PIT count data in HDX
(mm/dd/yyyy).

04/23/2019

2B-3. Sheltered PIT Count–Change in Implementation.

 Applicants must describe:
 1. any changes in the sheltered count implementation, including
methodology or data quality methodology changes from 2018 to 2019, if
applicable; and
 2. how the changes affected the CoC’s sheltered PIT count results; or
 3. state “Not Applicable” if there were no changes.
(limit 2,000 characters)

Not Applicable.  However, staff and volunteer received additional training
training in preparation for the sheltered count from HMIS and DV programs
reported manually in a comparable database which was incorporated into the
final report submissions to HUD.

*2B-4. Sheltered PIT Count–Changes Due to Presidentially-declared
Disaster.
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Applicants must select whether the CoC
added or removed emergency shelter,

transitional housing, or Safe-Haven inventory
because of funding specific to a

Presidentially-declared disaster, resulting in a
change to the CoC’s 2019 sheltered PIT

count.

No

2B-5. Unsheltered PIT Count–Changes in Implementation.

 Applicants must describe:
 1. any changes in the unsheltered count implementation, including
methodology or data quality methodology changes from 2018 to 2019, if
applicable; and
 2. how the changes affected the CoC’s unsheltered PIT count results; or
 3. state “Not Applicable” if there were no changes.
(limit 2,000 characters)

Not Applicable.  However, though the methodology did not change, additional
training was provided with expanded outreach teams including a police officer, a
nurse, homeless services staff and volunteers, canvassing the entire City.

*2B-6. PIT Count–Identifying Youth Experiencing Homelessness.

 Applicants must:

Indicate whether the CoC implemented
specific measures to identify youth

experiencing homelessness in their 2019 PIT
count.

Yes

2B-6a.  PIT Count–Involving Youth in Implementation.

 Applicants must describe how the CoC engaged stakeholders serving
youth experiencing homelessness to:
 1. plan the 2019 PIT count;
 2. select locations where youth experiencing homelessness are most
likely to be identified; and
 3. involve youth in counting during the 2019 PIT count.
(limit 2,000 characters)

During the 2019 PIT Count, CoC reached out to all youth providers to ensure
that all youth were counted during the PIT. Stakeholders identified locations
where mostly like our youth typically access services. The CoC worked with
stakeholders to identify locations that resulted in expanded coverage by going
beyond known hot spots where youth gather, and going to all known drop-in
centers, libraries, community centers, parks, faith-based programs, and after
school programs or hangouts where youth are known to attend Glendale Unified
School District (GUSD) and Youth and Family Case Manager were part of the
PIT assessment and all youth service providers were included in our efforts to
reach out to all youth experience homelessness. Also involved were LGBT
partners, school districts, and homeless or formerly homeless youth who have
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the best knowledge about how and where to conduct outreach and counting
efforts. Outreach materials to let youth and those who engage youth know
about the count in order to raise awareness were developed. Such materials
were used to develop training materials that were youth-sensitive. CoC decided
to extend the count time into the afternoon just for youth (use of a unique
identifier was used to prevent double-counting). CoC Board includes a member
from the Glendale Unified School District who is also the McKinney Vento Act
liaison and is part of the Youth Committee through the Greater Glendale area.
All Youth providers within the community attended the training and involved the
youth participants during the 2018 Homeless
Count.

2B-7. PIT Count–Improvements to Implementation.

 Applicants must describe the CoC’s actions implemented in its 2019 PIT
count to better count:
 1. individuals and families experiencing chronic homelessness;
 2. families with children experiencing homelessness; and
 3. Veterans experiencing homelessness.
(limit 2,000 characters)

Meetings involved coordination with vets, local VA Medical Center, VA Veteran
Resource & Referral Centers, HUD-VASH, SSVF & all veteran service
providers and mainstream service providers that connect families and vets to
community resources such as General Relief and TANF. Meetings involved
agencies that serve CH, outreach workers, CALTRANS, homeless & formerly
homeless persons who are familiar with CH persons & where they live which
includes hidden encampments, parks, embankments, and fields. Meetings also
involved agencies serving homeless families including Glendale Unified School
District.

Pre-count efforts also focused on the recent increase in tents, makeshift
shelters, and people sleeping in vehicles. Due to this recent identified need,
concerted efforts were made to pre-identify clusters of tents and makeshift
shelters as well as individual ones. Efforts were also made to pre-identify
locations where there were vehicles being used as overnight sleeping
accommodations.

The CoC provided one-on-one training with street outreach team, volunteers
and Glendale Police Department's Community Impact Team assigned to
homeless outreach, homeless graduates/alumni, hospital liaison and Fire
Paramedic staff. The training included review of the survey questions, process
of identifying homeless persons through respectful and sensitive approach. All
homeless persons were asked if they were “previously interviewed”, if the
answer was no, the counters continue their interview. City's Homeless Outreach
Team who are police officers assigned to the Homeless team, along with Mental
Health Team assisted in efforts identifying the chronically homeless persons
long with working with the Veterans Wellness center to ensure all Veterans are
quickly connected to services and housing.
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3A. Continuum of Care (CoC) System
Performance

Instructions
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

*3A-1.  First Time Homeless as Reported in HDX.

 Applicants must:

Report the Number of First Time Homeless as Reported in HDX. 177

3A-1a.  First Time Homeless Risk Factors.

 Applicants must:
 1. describe the process the CoC developed to identify risk factors the
CoC uses to identify persons becoming homeless for the first time;
 2. describe the CoC’s strategy to address individuals and families at risk
of becoming homeless; and
 3. provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the number of
individuals and families experiencing homelessness for the first time.
(limit 2,000 characters)

The number of first time homeless decreased overall by 9%. CoC has identified
several ways to educate individuals and families about resources to prevent
homelessness; coordination of notices in utility bills targeted to lower income
neighborhoods in  CoC. CSP Manager, Ivet Samvelyan continues to do
presentation to local service agencies, and engagement of school personnel for
referrals to the CoC designated homeless prevention and Rapid RE Housing
Programs.  Through landlord incentive programs CoC offers incentives to
clients to maintain their housing.  The prevention agencies responsible for this
outcomes are Catholic Charities, Sandra Yanez, the director of programs and
Salvation Army programs, Captains.
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*3A-2. Length of Time Homeless as Reported in HDX.

 Applicants must:

Report Average Length of Time Individuals and Persons in Families Remained Homeless
as Reported in HDX.

88

3A-2a.  Strategy to Reduce Length of Time Homeless.

  Applicants must:
  1. describe the CoC’s strategy to reduce the length of time individuals
and persons in families remain homeless;
 2. describe how the CoC identifies and houses individuals and persons in
families with the longest lengths of time homeless; and
 3. provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the length of time
individuals and families remain homeless.
(limit 2,000 characters)

The average length of time persons remain homeless is 88 days. CoC had
adopted housing first and rapid re housing strategies to reduce duration of
homelessness. The CES lead agency, Ascencia, Director of Programs uses the
VISPDAT to identify and prioritizing the most vulnerable  clients for PSH
placement and track RRH referrals for households with higher length of time on
the streets. CoC has active landlord outreach program to secure units for
homeless clients and facilities prompt unit inspections so that participants move
within two weeks into housing.  CoC's emergency housing program is
connected to the CES system, begins housing placement planning immediately
and uses HMIS to generate weekly length of stay reports to track progress and
identify long stayers.  City's 5 member outreach team coordinates with housing
placement, prevention and diversion programs and coordinate with the available
incentive programs to secure units for families to reduce length of stay.

*3A-3.  Successful Permanent Housing Placement and Retention as
Reported in HDX.

 Applicants must:

Percentage

1. Report the percentage of individuals and persons in families in emergency shelter, safe havens, transitional housing,
and rapid rehousing that exit to permanent housing destinations as reported in HDX.

41%

2. Report the percentage of individuals and persons in families in permanent housing projects, other than rapid
rehousing, that retain their permanent housing or exit to permanent housing destinations as reported in HDX.

98%

3A-3a.  Exits to Permanent Housing Destinations/Retention of Permanent
Housing.

 Applicants must:
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 1. describe the CoC’s strategy to increase the rate at which individuals
and persons in families in emergency shelter, safe havens, transitional
housing and rapid rehousing exit to permanent housing destinations;
 2. provide the organization name or position title responsible for
overseeing the CoC’s strategy to increase the rate at which individuals
and persons in families in emergency shelter, safe havens, transitional
housing and rapid rehousing exit to permanent housing destinations;
 3. describe the CoC’s strategy to increase the rate at which individuals
and persons in families in permanent housing projects, other than rapid
rehousing, retain their permanent housing or exit to permanent housing
destinations; and
 4. provide the organization name or position title responsible for
overseeing the CoC’s strategy to increase the rate at which individuals
and persons in families in permanent housing projects, other than rapid
rehousing, retain their permanent housing or exit to permanent housing
destinations.
(limit 2,000 characters)

All CoC Housing standards have been revised to ensure that participants are
served and following the low barrier, housing first, and access to all CoC
housing opportunities. Intensive case management services and rap around
programming included house visits, mental health services, connection to food
and resources are provided to tenants. City's homeless outreach team officers
and housing navigators visit participants are retaining housing.  Ascencia,
Family Promise and City's Housing Authority managers are responsible to
ensure that families are quickly exited to Rapid Re Housing Programs and
Permanent supportive housing programs. CoC also implemented a Landlord
Incentive Program which offers incentives to work with the City and the
participant for quick housing placements.

*3A-4. Returns to Homelessness as Reported in HDX.

 Applicants must:

Percentage

1. Report the percentage of individuals and persons in families returning to homelessness over a 6-month period as
reported in HDX.

4%

2. Report the percentage of individuals and persons in families returning to homelessness over a 12-month period as
reported in HDX.

2%

3A-4a.  Returns to Homelessness–CoC Strategy to Reduce Rate.

 Applicants must:
 1. describe the strategy the CoC has implemented to identify individuals
and persons in families who return to homelessness;
 2. describe the CoC’s strategy to reduce the rate of additional returns to
homelessness; and
 3. provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the rate
individuals and persons in families return to homelessness.
(limit 2,000 characters)
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The percentage of individuals and persons in families returning to
homelessness over a 12-month period as reported in HDX is only 2%. CoC
coordinates with all the housing providers to ensure that participants are not
returned to homelessness. The agencies responsible for this is Ascencia,
working closely  with Verdugo Jobs Center to have the housing navigators and
the employment navigators working together to increase income and provide life
skills to maintain their housing.  Monthly HMIS reports are run and analyzed for
the returns on homelessness.  CoC has also recently implemented diversion,
prevention, financial assistance through homeless prevention opportunities
funded by HEAP and CESH programs.

*3A-5.  Cash Income Changes as Reported in HDX.

Applicants must:

Percentage

1. Report the percentage of individuals and persons in families in CoC Program-funded Safe Haven, transitional housing,
rapid rehousing, and permanent supportive housing projects that increased their employment income from entry to exit as
reported in HDX.

22%

2. Report the percentage of individuals and persons in families in CoC Program-funded Safe Haven, transitional housing,
rapid rehousing, and permanent supportive housing projects that increased their non-employment cash income from entry
to exit as reported in HDX.

48%

3A-5a. Increasing Employment Income.

  Applicants must:
  1. describe the CoC's strategy to increase employment income;
  2. describe the CoC's strategy to increase access to employment;
  3. describe how the CoC works with mainstream employment
organizations to help individuals and families increase their cash income;
and
  4. provide the organization name or position title that is responsible for
overseeing the CoC’s strategy to increase jobs and income from
employment.
(limit 2,000 characters)

Trained employment case mangers from CoC agencies works closely with
establish job developers, Glendale youth alliance, WIA programs to prepare
clients to seek jobs, including resume assistance, interview practice.  WIA,
Labor Ready, Good will provide opportunity through State of Rehabilitation to
referring homeless client.  City's parks department has partners with Verdugo
Jobs Center and has implemented the Glendale Rise Program. The Glendale
RISE program offers training services with City's parks maintenance
department. Thus far over thirteen persons has been trained, and all  are
currently employed at various capacity. Verdugo Jobs Center and Ascencia are
responsible ensuring clients increase income and have equal access and
advocacy for employment. As it relates to mainstream cash income, each case
manager works closely with local public social services homeless liaison, staff
facilitates the enrollment cash benefits, calworks, SOARs, SSI and veterans
benefits.
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3A-5b. Increasing Non-employment Cash Income.

 Applicants must:
  1. describe the CoC's strategy to increase non-employment cash income;
  2. describe the CoC's strategy to increase access to non-employment
cash sources;
  3. provide the organization name or position title that is responsible for
overseeing the CoC’s strategy to increase non-employment cash  income.

Participants are assigned to case manager who works directly with the local
mainstream non cash benefit agencies to enroll participants to all such as
covered California health care insurance, calfresh, general relief, veterans
benefits, child care services and much more to ensure that the participant has
adequate non employment benefits upon qualification. DPSS is part of the CoC
and responsible for the strategy of increasing non cash income.

3A-5c.  Increasing Employment. Attachment Required.

Applicants must describe how the CoC:
 1. promoted partnerships and access to employment opportunities with
private employers and private employment organizations, such as holding
job fairs, outreach to employers, and partnering with staffing agencies;
and
 2. is working with public and private organizations to provide meaningful,
education and training, on-the-job training, internship, and employment
opportunities for residents of permanent supportive housing that further
their recovery and well-being.
(limit 2,000 characters)

VWDB prioritizes the following barriers: Low Income; Homeless; Individuals with
Disabilities; English Language Learners; Re-entry. COC coordinates with VJC
and provides a 20 hours work readiness/soft skills training and Work
Experience Opportunity:
a. A customized Work Readiness training will be provided immediately upon
enrollment which includes employment preparation services such as application
completion, resume preparation and interviewing techniques. Developed based
on adult education’s 21st Century Skills, this training also includes financial
literacy, opening a bank account for direct deposit of paychecks, communication
skills, interpersonal skills, emotional intelligence, following directions in the
workplace, and problem solving.
b.This Work Experience is customized to the individual career goals of the
individual offering opportunities in the business community.  The purpose of this
model is to engage local business in investing efforts to develop its own future
workforce. The overall goal is for the business to become the permanent
employer for the participant.  Employers are carefully screened for their hiring
needs and commitment to hire participants, many of which have long-term
relationships with the VWDB and frequently hire from its programs. Individuals
may enter short-term job skills courses such as Microsoft Office in order to
prepare for their Work Experience as well as permanent employment. CoC
coordinates annual homeless count, stand downs, job fairs with Economic
development Tech Week and has CoC participants participate to connect with
business owners. CoC also works with Verdugo Jobs Center has made referrals
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for the Rise program which has successfully trained and placed in permanent
jobs with City's parks department and coordinate with CoC for housing.

3A-5d. Promoting Employment, Volunteerism, and Community Service.

 Applicants must select all the steps the CoC has taken to promote
employment, volunteerism and community service among people
experiencing homelessness in the CoC’s geographic area:

1. The CoC trains provider organization staff on connecting program participants and people experiencing homelessness with
education and job training opportunities.

2. The CoC trains provider organization staff on facilitating informal employment opportunities for program participants and people
experiencing homelessness (e.g., babysitting, housekeeping, food delivery).

3. The CoC trains provider organization staff on connecting program participants with formal employment opportunities.

4. The CoC trains provider organization staff on volunteer opportunities for program participants and people experiencing
homelessness.

5. The CoC works with organizations to create volunteer opportunities for program participants.

6. The CoC works with community organizations to create opportunities for civic participation for people experiencing
homelessness (e.g., townhall forums, meeting with public officials).

7. Provider organizations within the CoC have incentives for employment.

8. The CoC trains provider organization staff on helping program participants budget and maximize their income to maintain
stability in permanent housing.

3A-6. System Performance Measures
Data–HDX Submission Date

 Applicants must enter the date the CoCs
submitted its FY 2018 System Performance

Measures data in HDX. (mm/dd/yyyy)

05/30/2019

Applicant: City of Glendale/Glendale Housing Authority CA-612
Project: CA-612 CoC Registration FY 2019 COC_REG_2019_170596

FY2019 CoC Application Page 30 09/13/2019



 

3B. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Instructions
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

3B-1. Prioritizing Households with Children.

 Applicants must check each factor the CoC currently uses to prioritize
households with children for assistance during FY 2019.

1. History of or Vulnerability to Victimization (e.g. domestic violence, sexual assault, childhood abuse)
X

2. Number of previous homeless episodes
X

3. Unsheltered homelessness
X

4. Criminal History
X

5. Bad credit or rental history
X

6. Head of Household with Mental/Physical Disability
X

3B-1a. Rapid Rehousing of Families with Children.

 Applicants must:
 1. describe how the CoC currently rehouses every household of families
with children within 30 days of becoming homeless that addresses both
housing and service needs;
 2. describe how the CoC addresses both housing and service needs to
ensure families with children successfully maintain their housing once
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assistance ends; and
 3. provide the organization name or position title responsible for
overseeing the CoC’s strategy to rapidly rehouse families with children
within 30 days of them becoming homeless.
(limit 2,000 characters)

Strategy to rapidly rehouse every family in 30 days first includes local housing
identification services, which involves assisting families with finding and
securing suitable housing and contacting and recruiting landlords for an
appropriate housing opportunity. At the same time, Housing Navigators work
with families to develop a housing plan to identify family’s needs and
preferences while implementing a housing first and low barrier approach to
remove barriers to landlord participation. The plan also provides the basis for
the initial level of financial assistance and/or supportive services needed.

Next, Housing Navigators assist families with financial assistance that includes
rent and utility assistance and move-in costs and deposits. A progressive
engagement approach is used, wherein families are provided an initial level of
assistance typically for six months. Ongoing monitoring and periodic
reassessment determines if and when the basic level of assistance should be
changed or increased.

In order to ensure that families maintain their housing, case managers assist
families with connecting them to mainstream and community resources that
may include income assistance, employment services, health care, mental
health services, and substance use treatment. Case managers do not simply
provide referrals. They make sure that families participate in the process so that
they will gain the knowledge and skills necessary to maintain the resources and
connect and navigate the process for any future resources. Case managers
generally work with families for up to six months after rapid rehousing
assistance ends.

The organization responsible for overseeing the CoC’s RRH strategy is Family
Promise of Verdugos.
Responsibility also includes overseeing the CoC’s county-wide coordinated
entry system, which operates within a no wrong-door approach. The CES,
which is also linked to outreach teams and shelters, helps ensures
appropriateness for every eligible family.

3B-1b. Antidiscrimination Policies.

  Applicants must check all that apply that describe actions the CoC is
taking to ensure providers (including emergency shelter, transitional
housing, and permanent housing (PSH and RRH)) within the CoC adhere
to antidiscrimination policies by not denying admission to or separating
any family members from other members of their family or caregivers
based on any protected classes under the Fair Housing Act, and
consistent with 24 CFR 5.105(a)(2) – Equal Access to HUD-Assisted or -
Insured Housing.

1. CoC conducts mandatory training for all CoC- and ESG-funded housing and services providers on these topics.
X
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2. CoC conducts optional training for all CoC- and ESG-funded housing and service providers on these topics.
X

3. CoC has worked with ESG recipient(s) to adopt uniform anti-discrimination policies for all subrecipients.
X

4. CoC has worked with ESG recipient(s) to identify both CoC- and ESG-funded facilities within the CoC geographic area that
might be out of compliance and has taken steps to work directly with those facilities to come into compliance. X

3B-1c.  Unaccompanied Youth Experiencing Homelessness–Addressing
Needs.

 Applicants must indicate whether the CoC’s strategy to address the
unique needs of unaccompanied youth experiencing homelessness who
are 24 years of age and younger includes the following:

1. Unsheltered homelessness Yes

2. Human trafficking and other forms of exploitation Yes

3. LGBT youth homelessness Yes

4. Exits from foster care into homelessness Yes

5. Family reunification and community engagement Yes

6. Positive Youth Development, Trauma Informed Care, and the use of Risk and Protective Factors in assessing youth
housing and service needs

Yes

3B-1c.1. Unaccompanied Youth Experiencing Homelessness–Prioritization
Based on Needs.

   Applicants must check all that apply that describes the CoC’s current
strategy to prioritize unaccompanied youth based on their needs.

1. History of, or Vulnerability to, Victimization (e.g., domestic violence, sexual assault, childhood abuse)
X

2. Number of Previous Homeless Episodes
X

3. Unsheltered Homelessness
X

4. Criminal History
X

5. Bad Credit or Rental History
X

3B-1d. Youth Experiencing Homelessness–Housing and Services
Strategies.

 Applicants must describe how the CoC increased availability of housing
and services for:
  1. all youth experiencing homelessness, including creating new youth-
focused projects or modifying current projects to be more youth-specific
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or youth-inclusive; and
 2. youth experiencing unsheltered homelessness including creating new
youth-focused projects or modifying current projects to be more youth-
specific or youth-inclusive.
(limit 3,000 characters)

Effective strategies used include 1) identifying all unaccompanied youth through
outreach and coordination with youth-serving agencies that provide drop-in
centers, hotlines, and after school programs; 2) using CES to effectively use
assessment tools adapted for youth to link all youth to housing and service
solutions including those fleeing violent situations, and trafficking; and 3) using
Housing First approach that helps entry into time-limited housing when needed
and permanent housing. CoC uses a master list that is reviewed weekly in case
conferencing meetings that includes a summary of persons including youth that
lists total number of persons, persons currently housed, persons searching for
housing with housing navigators, and persons in temporary housing.
Information helps to measure effectiveness and success of strategies being
used and effective housing options that include various levels of services
including group home settings. HMIS data is used to track total number of
unsheltered youth and compared over periods of time. HMIS and CES data is
used to determine effectiveness in revealing family problems, economic
circumstances, involvement with public systems such as child welfare, criminal
justice, foster care, and other situations that make youth particularly vulnerable
to loss of housing and hinder obtaining and maintaining permanent housing.
Homeless count data is used to determine underlying issues that hinder
permanent housing placement.

In 2019, CoC develop a community plan to increase housing services for
homeless youth by improved coordination of existing resources and securing
more funding, including new state funding earmarked for youth homelessness.
There are a few prominent youth providers in Glendale at the forefront of the
CoC’s effort to end homelessness among youth that have implemented
innovative initiatives that can be galvanized in a broader community planning
effort to integrate existing and create new systems to effectively end youth
homelessness.

3B-1d.1. Youth Experiencing Homelessness–Measuring Effectiveness of
Housing and Services Strategies.

 Applicants must:
 1. provide evidence the CoC uses to measure each of the  strategies in
question 3B-1d. to increase the availability of housing and services for
youth experiencing homelessness;
 2. describe the measure(s) the CoC uses to calculate the effectiveness of
both strategies in question 3B-1d.; and
 3. describe why the CoC believes the measure it uses is an appropriate
way to determine the effectiveness of both strategies in question 3B-1d.
(limit 3,000 characters)

CoC uses a variety of different data sources that drive local planning and action
towards increasing housing and services for all homeless youth and availability
of housing and services for unsheltered youth. Point-in-Time data is used to
estimate the number of youth experiencing homelessness within the CoC
region, the scale of the need for homelessness services and housing on any
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given day, and how that need is changing from year to year. HMIS data is used
to help understand the number and characteristics of youth who experience
housing instability or homelessness on a monthly basis and over the course of a
year. This data is critical to understanding the level of local need and the
resources necessary to provide each youth with an appropriate and effective
level of housing assistance and connections to services to address their needs.

By-name list is used to develop real-time information about homeless youth on
a weekly basis. Local Education Agency (LEA) Public School Data is used to
help understand the scope and scale of homelessness among youth and
families with children three years of age through high school. The data helps
understand the challenges facing families, children, and teenagers. CoC
believes the measures used are effective for the following reasons. The PIT
data provides a point-in-time number, the by-name list provides a weekly
number, and HMIS an annual number, which the CoC uses for comparative
purposes in order to determine increases or decreases over the course of a
week, month, or year. These sources of data also help determine if there are
subpopulations within the homeless youth population that are increasing such
as women or youth age 18 – 21 that help develop targeted outreach and
engagement strategies.

The weekly contact through outreach and in-reach help workers get to know
homeless youth by name and needs, which provides workers with on-going
opportunities to help homeless youth understand the temporary and permanent
housing opportunities available and supportive services. Analyzing the data
from the data sources noted above, helps the CoC determine the number of
types of permanent housing needed. Since the data has shown that a
significant majority of homeless youth are not chronically homeless, the CoC
has prioritized rapid rehousing assistance over permanent supportive housing,
though the CoC does want to increase the number of PSH units.

3B-1e. Collaboration–Education Services.

 Applicants must describe:

 1. the formal partnerships with:
     a. youth education providers;
    b. McKinney-Vento LEA or SEA; and
    c. school districts; and

 2. how the CoC collaborates with:
    a. youth education providers;
    b. McKinney-Vento Local LEA or SEA; and
    c. school districts.
(limit 2,000 characters)

The CoC has regular meetings with local school district liaisons and mutually
provide information and resources. Together, they work with CoC and ESG
funded programs to identify homeless children and youth through the
coordinated entry system. Once placed in a CoC and ESG funded program,
program representatives’ work with liaisons through designated staff to ensure
the identification of homeless youth and children. They also work together to
inform homeless families of eligibility for McKinney-Vento education services
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which includes ensuring that families are aware of educational rights through
regular school mailings and handouts at the beginning of the school year. Such
materials are provided in English and Spanish and reviewed orally between
families, children, youth, case managers, and liaisons. More specifically, they
assure families receive a letter verifying eligibility for services, ensure
transportation (bused to their school of origin if possible); formally reviews
educational rights with parents; posts Educational Rights at program sites;
provide mutual advocacy when educational rights are violated, have access to
academic tutoring and counseling, and incorporate education in exit planning
with clients. If possible, they help ensure every homeless child and youth
remain enrolled in the school of their original residence prior to becoming
homeless. When necessary, they give families and youth access to shelters and
transitional housing programs closet to the school where they are enrolled.
Also, when necessary, they work together to help enroll children escaping
Domestic Violence in a school of their choice within the district and establish
procedures to protect their safety and rights. CoC and ESG funded programs
inform liaisons when children have exited their programs to help ensure their
education continues uninterrupted.

3B-1e.1. Informing Individuals and Families Experiencing Homeless about
Education Services Eligibility.

 Applicants must describe policies and procedures the CoC adopted to
inform individuals and families who become homeless of their eligibility
for education services.
(limit 2,000 characters)

The GUSD office of Student Support Services coordinates programs for
homeless and foster youth to break down barriers to school enrollment and
create academic stability for our students. We ensure immediate enrollment in
the Free & Reduced lunch program, assist families with before and after school
programs, and facilitate communication and problem-solving between families
and school site staff.
GUSD collaborates with the Housing Department, Police Department, Glendale
Youth Alliance, Pacific Clinics, Didi Hirsch, Ascencia, YMCA, Las Caritas, an
Auxiliary of Assistance League of Glendale, Glendale Council PTA, Shoes That
Fit, Assistance League of Glendale - Operation School Bell, and Los Angeles
County of Education.Services Provided includes but not limited Mental health
counseling, Parenting classes, Tutoring, Transportation , Housing and shelter
referrals, Food, Shoes, School uniforms, School supplies, Clothing, and referral
to GYA employment and Project Access to Children’s Education (PACE)
Program. The PACE program provides various services to our homeless
students and their families, including: Backpacks, School supplies, Shoes Gift
cards, Target,Food,Clothing and Glendale Beeline Bus Passes.

3B-1e.2. Written/Formal Agreements or Partnerships with Early Childhood
Services Providers.

 Applicant must indicate whether the CoC has an MOU/MOA or other types
of agreements with listed providers of early childhood services and
supports and may add other providers not listed.
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MOU/MOA Other Formal Agreement

Early Childhood Providers Yes Yes

Head Start Yes Yes

Early Head Start Yes Yes

Child Care and Development Fund No Yes

Federal Home Visiting Program No No

Healthy Start Yes Yes

Public Pre-K No No

Birth to 3 years

Tribal Home Visting Program

Other: (limit 50 characters)

Applicants must select Yes or No for all of the agreements listed in 3B-
1e.2.

3B-2. Active List of Veterans Experiencing Homelessness.

Applicant must indicate whether the CoC
uses an active list or by-name list to identify

all veterans experiencing homelessness in
the CoC.

Yes

3B-2a. VA Coordination–Ending Veterans Homelessness.

Applicants must indicate whether the CoC is
actively working with the U.S. Department of

Veterans Affairs (VA) and VA-funded
programs to achieve the benchmarks and
criteria for ending veteran homelessness.

Yes

3B-2b. Housing First for Veterans.

Applicants must indicate whether the CoC
has sufficient resources to ensure each
veteran experiencing homelessness is

assisted to quickly move into permanent
housing using a Housing First approach.

Yes

3B-3. Racial Disparity Assessment.  Attachment Required.

 Applicants must:
 1. select all that apply to indicate the findings from the CoC’s Racial
Disparity Assessment; or
 2. select 7 if the CoC did not conduct a Racial Disparity Assessment.

1. People of different races or ethnicities are more likely to receive homeless assistance.
X
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2. People of different races or ethnicities are less likely to receive homeless assistance.
X

3. People of different races or ethnicities are more likely to receive a positive outcome from homeless assistance.
X

4. People of different races or ethnicities are less likely to receive a positive outcome from homeless assistance.
X

5. There are no racial or ethnic disparities in the provision or outcome of homeless assistance.
X

6. The results are inconclusive for racial or ethnic disparities in the provision or outcome of homeless assistance.
X

7. The CoC did not conduct a racial disparity assessment.
X
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4A. Continuum of Care (CoC) Accessing
Mainstream Benefits and Additional Policies

Instructions:
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

4A-1. Healthcare–Enrollment/Effective Utilization

Applicants must indicate, for each type of healthcare listed below, whether
the CoC assists persons experiencing homelessness with enrolling in
health insurance and effectively utilizing Medicaid and other benefits.

Type of Health Care Assist with
Enrollment

Assist with
Utilization of

Benefits?

Public Health Care Benefits
(State or Federal benefits, Medicaid, Indian Health Services)

Yes Yes

Private Insurers: Yes Yes

Non-Profit, Philanthropic: Yes Yes

Other: (limit 50 characters)

4A-1a. Mainstream Benefits.

 Applicants must:
1.  describe how the CoC systematically keeps program staff up to date
regarding mainstream resources available for program participants (e.g.,
Food Stamps, SSI, TANF, substance abuse programs) within the
geographic area;
 2. describe how the CoC disseminates the availability of mainstream
resources and other assistance information to projects and how often;
 3. describe how the CoC works with projects to collaborate with
healthcare organizations to assist program participants with enrolling in
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health insurance;
4. describe how the CoC provides assistance with the effective utilization
of Medicaid and other benefits; and
5. provide the name of the organization or position title that is responsible
for overseeing the CoC’s strategy for mainstream benefits.
(limit 2,000 characters)

CoC service providers connects homeless individuals and families with the local
Department of Public Social Services (DPSS) which provides a wide-range of
health care programs and services including Medical which offers free or low-
cost health coverage. DPSS also provides the Women, Infants, and Children
Supplemental Nutrition Program (WIC) that offers vouchers for healthy foods
and other health care and community services for mothers and children.
Trained employment case managers from all CoC agencies work closely with
established job development organizations in the Glendale Employment
Collaborative to prepare homeless clients to seek jobs, including resume
assistance, interviews to practice how to handle difficult questions, and post
placement support. WIA, Labor Ready, and Goodwill provide job opportunities
and the State Department of Rehabilitation conducts onsite orientations for
participants. CoC agencies also work directly with local employers to fill job
openings. Verdugo Jobs Center/WIA. All clients are assessed for benefits
eligibility. At the local LA County DPSS office, staff facilitate enrollment for
Covered California health insurance, California Fresh, General Relief and
CalWORKS/. SOAR-trained case managers facilitate SSI applications. Veterans
are assisted with benefits through the VA. Ascencia Outreach Navigators
accompany high-need clients to appointments to ensure they complete needed
steps.Ascencia connects people with Medi-cal through the DPSS or Veterans
with the VA Healthcare system. If people are working full time, it is up to them to
access any offered  benefits through their workplace which we would
encourage.  Glendale Medical Adventist Hospital assists homeless clients to
assist with enrollment whenever needed at AHGL. Additionally, All for Health is
a  FQHCs, including 2 that are operating on City property, provide enrollment
services for patients whenever needed and provide health care services to
homeless patients.

4A-2. Lowering Barriers to Entry Data:

 Applicants must report:

1. Total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated entry, Safe-Haven, and
Transitional Housing projects the CoC has ranked in its CoC Priority Listing in FY 2019 CoC Program Competition.

12

2. Total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated entry, Safe-Haven, and
Transitional Housing projects the CoC has ranked in its CoC Priority Listing in FY 2019 CoC Program Competition that
reported that they are lowering barriers to entry and prioritizing rapid placement and stabilization to permanent housing.

12

Percentage of new and renewal PSH, RRH, Safe-Haven, SSO non-Coordinated Entry projects the CoC has ranked in its CoC
Priority Listing in the FY 2019 CoC Program Competition that reported that they are lowering barriers to entry and prioritizing

rapid placement and stabilization to permanent housing.

100%

4A-3. Street Outreach.

  Applicants must:
 1. describe the CoC’s street outreach efforts, including the methods it
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uses to ensure all persons experiencing unsheltered homelessness are
identified and engaged;
 2. state whether the CoC’s Street Outreach covers 100 percent of the
CoC’s geographic area;
 3. describe how often the CoC conducts street outreach; and
 4. describe how the CoC tailored its street outreach to persons
experiencing homelessness who are least likely to request assistance.
(limit 2,000 characters)

Glendale has an integrated 5-person street outreach team that covers 100% of
the CoC’s geographic area with the primary goal of engaging all unsheltered
homelessness. The 5-person team consists of 3 street outreach and
engagement workers through  Ascencia/CES lead agency, 1 FTE Outreach CM
stationed at City hall, and the Glendale Police  has designated 1 FTE officer to
work with outreach and cross training police officer and service providers to
engage and coordinating unsheltered homeless persons for housing and
services. The MHET is working with the all the homeless persons to help police
officers to potentially reduce dangerous psychiatric incidences by connecting
clinician to homeless persons who are frequent need of emergency services
because of mental illness and provide the referral to housing through the CoC’s
CES Process. Outreach and engagement are conducted daily.  Target areas
include encampments, to serve persons with the longest history of
homelessness and most severe service needs. Street outreach staff
immediately connects and link them to resources that assist with obtaining
permanent housing. Engagement consists of multiple contacts to develop
rapport and trust, entering information into HMIS for the CES by-name master
list to measure progress and to help make housing related decisions. CES has
protocols in place to ensure that persons have immediate access to assistance
and assist with obtaining permanent housing. Resources include housing
navigation to help with housing search and overcoming barriers to obtain
housing. The teams administer the VI-SPDAT and facilitate the connection to
permanent housing resources. Outreach teams have bilingual staff and
translation services readily available to enhance communication and reduce
language barriers to engagement. Transportation vehicles, such as wheelchair
accessible vans, are also accessible to accommodate people with disabilities.

4A-4. RRH Beds as Reported in HIC.

 Applicants must report the total number of rapid rehousing beds available
 to serve all household types as reported in the Housing Inventory Count
(HIC) for 2018 and 2019.

2018 2019 Difference

RRH beds available to serve all populations in the HIC 0 13 13

4A-5.  Rehabilitation/Construction Costs–New
Projects.

 Applicants must indicate whether any new
project application the CoC ranked and

submitted in its CoC Priority Listing in the FY

No
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2019 CoC Program Competition is requesting
$200,000 or more in funding for housing

rehabilitation or new construction.

4A-6. Projects Serving Homeless under Other
Federal Statutes.

 Applicants must indicate whether the CoC is
requesting to designate one or more of its
SSO or TH projects to serve families with

children or youth defined as homeless under
other federal statutes.

No
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4B. Attachments

Instructions:
Multiple files may be attached as a single .zip file. For instructions on how to use .zip files, a
reference document is available on the e-snaps training site:
https://www.hudexchange.info/resource/3118/creating-a-zip-file-and-capturing-a-screenshot-
resource

Document Type Required? Document Description Date Attached

_FY 2019 CoC Competition
Report (HDX Report)

Yes 2019 Competition ... 09/12/2019

1C-4.PHA Administration
Plan–Moving On Multifamily
Assisted Housing Owners’
Preference.

No

1C-4. PHA Administrative Plan
Homeless Preference.

No

1C-7. Centralized or
Coordinated Assessment
System.

Yes CA-612 Coordinate... 08/23/2019

1E-1.Public Posting–15-Day
Notification Outside e-
snaps–Projects Accepted.

Yes Public Posting of... 09/12/2019

1E-1. Public Posting–15-Day
Notification Outside e-
snaps–Projects Rejected or
Reduced.

Yes Public Posting of... 09/06/2019

1E-1.Public Posting–30-Day
Local Competition Deadline.

Yes Public Posting of... 09/13/2019

1E-1. Public Posting–Local
Competition Announcement.

Yes 2019  Public Noti... 09/06/2019

1E-4.Public Posting–CoC-
Approved Consolidated
Application

Yes

3A. Written Agreement with
Local Education or Training
Organization.

No

3A. Written Agreement with
State or Local Workforce
Development Board.

No

3B-3. Summary of Racial
Disparity Assessment.

Yes

4A-7a. Project List-Homeless
under Other Federal Statutes.

No

Other No

Other No
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Other No
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Attachment Details

Document Description: 2019 Competition Reports

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description: CA-612 Coordinated Assessment System

Attachment Details

Document Description: Public Posting of CoC Accepted Projects

Attachment Details

Document Description: Public Posting of Projects Reduced or Rejected
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Attachment Details

Document Description: Public Posting of local competition deadline

Attachment Details

Document Description: 2019  Public Notice of Funding Availability

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details
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Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:
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Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated

1A. Identification 08/26/2019

1B. Engagement 08/26/2019

1C. Coordination 09/03/2019

1D. Discharge Planning No Input Required

1E. Local CoC Competition 09/03/2019

1F. DV Bonus No Input Required

2A. HMIS Implementation 09/03/2019

2B. PIT Count 09/03/2019

3A. System Performance 09/13/2019

3B. Performance and Strategic Planning 09/12/2019

4A. Mainstream Benefits and Additional
Policies

09/13/2019

4B. Attachments Please Complete
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Submission Summary No Input Required
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Total Population PIT Count Data

2016 PIT 2017 PIT 2018 PIT 2019 PIT

Total Sheltered and Unsheltered Count 240 168 260 243

Emergency Shelter Total 154 71 52 55

Safe Haven Total 0 0 0 0

Transitional Housing Total 31 40 52 41

Total Sheltered Count 185 111 104 96

Total Unsheltered Count 55 57 156 147

Chronically Homeless PIT Counts

2016 PIT 2017 PIT 2018 PIT 2019 PIT

Total Sheltered and Unsheltered Count of 
Chronically Homeless Persons 115 67 49 76

Sheltered Count of Chronically Homeless 
Persons 80 25 11 27

Unsheltered Count of Chronically Homeless 
Persons 35 42 38 49

2019 HDX Competition Report
PIT Count Data for  CA-612 - Glendale CoC 
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Homeless Households with Children PIT Counts

2016 PIT 2017 PIT 2018 PIT 2019 PIT
Total Sheltered and Unsheltered Count of the 
Number of Homeless Households with 
Children

24 32 30 30

Sheltered Count of Homeless Households with 
Children 19 28 24 25

Unsheltered Count of Homeless Households 
with Children 5 4 6 5

Homeless Veteran PIT Counts

2011 2016 2017 2018 2019

Total Sheltered and Unsheltered Count of 
the Number of Homeless Veterans 39 10 4 12 5

Sheltered Count of Homeless Veterans 20 2 0 0 0

Unsheltered Count of Homeless Veterans 19 8 4 12 5

2019 HDX Competition Report
PIT Count Data for  CA-612 - Glendale CoC 
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HMIS Bed Coverage Rate

Project Type Total Beds in 
2019 HIC

Total Beds in 
2019 HIC 

Dedicated 
for DV

Total Beds 
in HMIS

HMIS Bed 
Coverage 

Rate

Emergency Shelter (ES) Beds 55 10 45 100.00%

Safe Haven (SH) Beds 0 0 0 NA

Transitional Housing (TH) Beds 55 0 55 100.00%

Rapid Re-Housing (RRH) Beds 13 0 13 100.00%

Permanent Supportive Housing (PSH) 
Beds 192 0 128 66.67%

Other Permanent Housing (OPH) Beds 0 0 0 NA

Total Beds 315 10 241 79.02%

HIC Data for  CA-612 - Glendale CoC 
2019 HDX Competition Report
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PSH Beds Dedicated to Persons Experiencing Chronic 
Homelessness

Chronically Homeless Bed Counts 2016 HIC 2017 HIC 2018 HIC 2019 HIC

Number of CoC Program and non-CoC Program 
funded PSH beds dedicated for use by chronically 
homeless persons identified on the HIC

100 103 99 105

Rapid Rehousing (RRH) Units Dedicated to Persons in Household 
with Children

Households with Children 2016 HIC 2017 HIC 2018 HIC 2019 HIC

RRH units available to serve families on the HIC 4

Rapid Rehousing Beds Dedicated to All Persons

All Household Types 2016 HIC 2017 HIC 2018 HIC 2019 HIC

RRH beds available to serve all populations on 
the HIC 13

HIC Data for  CA-612 - Glendale CoC 
2019 HDX Competition Report
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Summary Report for  CA-612 - Glendale CoC 

Measure 1: Length of Time Persons Remain Homeless

a. This measure is of the client’s entry, exit, and bed night dates strictly as entered in the HMIS system.

Universe 
(Persons)

Average LOT Homeless 
(bed nights)

Median LOT Homeless 
(bed nights)

Submitted
FY 2017 FY 2018 Submitted

FY 2017 FY 2018 Difference Submitted
FY 2017 FY 2018 Difference

1.1  Persons in ES and SH 194 178 82 88 6 64 70 6

1.2  Persons in ES, SH, and TH 259 242 149 168 19 98 87 -11

b. This measure is based on data element 3.17.

Metric 1.1: Change in the average and median length of time persons are homeless in ES and SH projects. 
Metric 1.2: Change in the average and median length of time persons are homeless in ES, SH, and TH projects.

This measures the number of clients active in the report date range across ES, SH (Metric 1.1) and then ES, SH and TH (Metric 1.2) along with their 
average and median length of time homeless. This includes time homeless during the report date range as well as prior to the report start date, going back 
no further than October, 1, 2012.

This measure includes data from each client’s Living Situation (Data Standards element 3.917) response as well as time spent in permanent housing 
projects between Project Start and Housing Move-In. This information is added to the client’s entry date, effectively extending the client’s entry date 
backward in time. This “adjusted entry date” is then used in the calculations just as if it were the client’s actual entry date. 

 The construction of this measure changed, per HUD’s specifications, between  FY 2016 and FY 2017. HUD is aware that this may impact the change 
between these two years.

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report
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Universe 
(Persons)

Average LOT Homeless 
(bed nights)

Median LOT Homeless 
(bed nights)

Submitted
FY 2017 FY 2018 Submitted

FY 2017 FY 2018 Difference Submitted
FY 2017 FY 2018 Difference

1.1 Persons in ES, SH, and PH 
(prior to “housing move in”) 192 179 335 715 380 123 413 290

1.2 Persons in ES, SH, TH, and 
PH (prior to “housing move 
in”)

259 243 360 655 295 193 457 264

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report
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Measure 3: Number of Homeless Persons

Metric 3.1 – Change in PIT Counts

Measure 2: The Extent to which Persons who Exit Homelessness to Permanent Housing 
Destinations Return to Homelessness

Total # of 
Persons 

who Exited 
to a 

Permanent 
Housing 

Destination 
(2 Years 

Prior)

Returns to 
Homelessness in Less 

than 6 Months

Returns to 
Homelessness from 6 

to 12 Months

Returns to 
Homelessness from 

13 to 24 Months
Number of Returns

in 2 Years

FY 2018 % of Returns FY 2018 % of Returns FY 2018 % of Returns FY 2018 % of Returns

Exit was from SO 0 0 0 0 0

Exit was from ES 69 0 0% 4 6% 2 3% 6 9%

Exit was from TH 18 0 0% 0 0% 0 0% 0 0%

Exit was from SH 0 0 0 0 0

Exit was from PH 6 0 0% 0 0% 0 0% 0 0%

TOTAL Returns to 
Homelessness 93 0 0% 4 4% 2 2% 6 6%

This measures clients who exited SO, ES, TH, SH or PH to a permanent housing destination in the date range two years prior to the report date range.Of 
those clients, the measure reports on how many of them returned to homelessness as indicated in the HMIS for up to two years after their initial exit.

 After entering data, please review and confirm your entries and totals. Some HMIS reports may not list the project types in exactly the same order as 
they are displayed below.

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report
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This measures the change in PIT counts of sheltered and unsheltered homeless person as reported on the PIT (not from HMIS).

January 2017 
PIT Count

January 2018 
PIT Count Difference

Universe: Total PIT Count of sheltered and unsheltered persons 168 260 92

Emergency Shelter Total 71 52 -19

Safe Haven Total 0 0 0

Transitional Housing Total 40 52 12

Total Sheltered Count 111 104 -7

Unsheltered Count 57 156 99

Metric 3.2 – Change in Annual Counts

This measures the change in annual counts of sheltered homeless persons in HMIS.

Submitted
FY 2017 FY 2018 Difference

Universe: Unduplicated Total sheltered homeless persons 260 246 -14

Emergency Shelter Total 195 182 -13

Safe Haven Total 0 0 0

Transitional Housing Total 69 64 -5

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report
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Measure 4: Employment and Income Growth for Homeless Persons in CoC Program-funded 
Projects

Metric 4.1 – Change in earned income for adult system stayers during the reporting period

Submitted
FY 2017 FY 2018 Difference

Universe: Number of adults (system stayers) 68 85 17

Number of adults with increased earned income 13 7 -6

Percentage of adults who increased earned income 19% 8% -11%

Metric 4.2 – Change in non-employment cash income for adult system stayers during the 
reporting period

Submitted
FY 2017 FY 2018 Difference

Universe: Number of adults (system stayers) 68 85 17

Number of adults with increased non-employment cash income 29 21 -8

Percentage of adults who increased non-employment cash income 43% 25% -18%

Metric 4.3 – Change in total income for adult system stayers during the reporting period

Submitted
FY 2017 FY 2018 Difference

Universe: Number of adults (system stayers) 68 85 17

Number of adults with increased total income 40 27 -13

Percentage of adults who increased total income 59% 32% -27%

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report
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Metric 4.4 – Change in earned income for adult system leavers

Submitted
FY 2017 FY 2018 Difference

Universe: Number of adults who exited (system leavers) 27 23 -4

Number of adults who exited with increased earned income 7 5 -2

Percentage of adults who increased earned income 26% 22% -4%

Metric 4.5 – Change in non-employment cash income for adult system leavers

Submitted
FY 2017 FY 2018 Difference

Universe: Number of adults who exited (system leavers) 27 23 -4

Number of adults who exited with increased non-employment cash 
income 8 11 3

Percentage of adults who increased non-employment cash income 30% 48% 18%

Metric 4.6 – Change in total income for adult system leavers

Submitted
FY 2017 FY 2018 Difference

Universe: Number of adults who exited (system leavers) 27 23 -4

Number of adults who exited with increased total income 12 15 3

Percentage of adults who increased total income 44% 65% 21%

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report
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Measure 5: Number of persons who become homeless for the 1st time

Metric 5.1 – Change in the number of persons entering ES, SH, and TH projects with no prior enrollments in HMIS

Submitted
FY 2017 FY 2018 Difference

Universe: Person with entries into ES, SH or TH during the reporting 
period. 194 177 -17

Of persons above, count those who were in ES, SH, TH or any PH 
within 24 months prior to their entry during the reporting year. 14 10 -4

Of persons above, count those who did not have entries in ES, SH, TH 
or PH in the previous 24 months. (i.e. Number of persons 
experiencing homelessness for the first time)

180 167 -13

Metric 5.2 – Change in the number of persons entering ES, SH, TH, and PH projects with no prior enrollments in HMIS

Submitted
FY 2017 FY 2018 Difference

Universe: Person with entries into ES, SH, TH or PH during the 
reporting period. 209 179 -30

Of persons above, count those who were in ES, SH, TH or any PH 
within 24 months prior to their entry during the reporting year. 16 11 -5

Of persons above, count those who did not have entries in ES, SH, TH 
or PH in the previous 24 months. (i.e. Number of persons 
experiencing homelessness for the first time.)

193 168 -25

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report
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Measure 6: Homeless Prevention and Housing Placement of Persons deϐined by category 3 of 
HUD’s Homeless Deϐinition in CoC Program-funded Projects

This Measure is not applicable to CoCs in FY2018  (Oct 1, 2017 - Sept 30, 2018) reporting 
period.

Measure 7: Successful Placement from Street Outreach and Successful Placement in or Retention 
of Permanent Housing

Submitted
FY 2017 FY 2018 Difference

Universe: Persons who exit Street Outreach 114 127 13

Of persons above, those who exited to temporary & some institutional 
destinations 6 3 -3

Of the persons above, those who exited to permanent housing 
destinations 0 1 1

% Successful exits 5% 3% -2%

Metric 7a.1 – Change in exits to permanent housing destinations

Metric 7b.1 – Change in exits to permanent housing destinations

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report
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Submitted
FY 2017 FY 2018 Difference

Universe: Persons in ES, SH, TH and PH-RRH who exited, plus 
persons in other PH projects who exited without moving into housing 177 169 -8

Of the persons above, those who exited to permanent housing 
destinations 90 69 -21

% Successful exits 51% 41% -10%

Metric 7b.2 – Change in exit to or retention of permanent housing

Submitted
FY 2017 FY 2018 Difference

Universe: Persons in all PH projects except PH-RRH 130 120 -10

Of persons above, those who remained in applicable PH projects and 
those who exited to permanent housing destinations 122 117 -5

% Successful exits/retention 94% 98% 4%

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report
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CA-612 - Glendale CoC 

This is a new tab for FY 2016 submissions only. Submission must be performed manually (data cannot be uploaded). Data coverage and quality will allow 
HUD to better interpret your Sys PM submissions.

Your bed coverage data has been imported from the HIC module. The remainder of the data quality points should be pulled from data quality reports made 
available by your vendor according to the specifications provided in the HMIS Standard Reporting Terminology Glossary. You may need to run multiple 
reports into order to get data for each combination of year and project type.

You may enter a note about any field if you wish to provide an explanation about your data quality results. This is not required.

FY2018  - SysPM Data Quality
2019 HDX Competition Report
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All ES, SH All TH All PSH, OPH All RRH All Street Outreach

2014-
2015

2015-
2016

2016-
2017

2017-
2018

2014-
2015

2015-
2016

2016-
2017

2017-
2018

2014-
2015

2015-
2016

2016-
2017

2017-
2018

2014-
2015

2015-
2016

2016-
2017

2017-
2018

2014-
2015

2015-
2016

2016-
2017

2017-
2018

1. Number of non-
DV Beds on HIC 40 41 54 42 40 40 40 52 152 148 137 130

2. Number of HMIS 
Beds 40 41 40 42 40 40 40 40 152 148 137 129

3. HMIS 
Participation Rate 
from HIC ( % )

100.00 100.00 74.07 100.00 100.00 100.00 100.00 76.92 100.00 100.00 100.00 99.23

4. Unduplicated 
Persons Served 
(HMIS)

213 681 197 184 88 79 69 63 151 200 127 127 538 701 30 19 73 176 9 137

5. Total Leavers 
(HMIS) 176 637 162 149 47 37 32 33 17 19 21 15 393 534 26 19 63 171 9 128

6. Destination of 
Don’t Know, 
Refused, or Missing 
(HMIS)

32 489 7 0 0 0 1 0 1 3 0 1 17 19 1 0 2 19 0 0

7. Destination Error 
Rate (%) 18.18 76.77 4.32 0.00 0.00 0.00 3.13 0.00 5.88 15.79 0.00 6.67 4.33 3.56 3.85 0.00 3.17 11.11 0.00 0.00

FY2018  - SysPM Data Quality
2019 HDX Competition Report
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Date of PIT Count

Date Received HUD Waiver

Date CoC Conducted 2019 PIT Count 1/22/2019

Report Submission Date in HDX

Submitted On Met Deadline

2019 PIT Count Submittal Date 4/23/2019 Yes

2019 HIC Count Submittal Date 4/23/2019 Yes

2018 System PM Submittal Date 5/30/2019 Yes

2019 HDX Competition Report
Submission and Count Dates for  CA-612 - Glendale CoC 
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City of Glendale –Glendale Continuum of Care CA-612

[bookmark: _GoBack]Coordinated  Assessment System



Coordinated Entry System - Program Overview 



The US Department of Housing and Urban Development (HUD) requires every Continuum of Care (CoC) to form a Coordinated Entry System (CES).



CES is a Los Angeles County wide collaborative network that ensures that the highest need, most vulnerable households in the community are prioritized for services and that the housing and supportive services in the system are used efficiently and effectively.  Centralized or coordinated process is designed to create a standard community method for program participant intake and screening, assessment, and provision of referrals for individuals and families seeking Homeless assistance.

 

A centralized or Coordinated Entry System is required by HUD to:

 

·  cover the entire geographic area; 

·  be well advertised; 

· include a comprehensive and standardized assessment tool; 

·  provide an initial, comprehensive assessment for housing and services; and 

· include a specific policy to guide the operation of the Coordinated Entry System to address the needs of individuals and families who are fleeing, or attempting to flee, domestic violence, dating violence, sexual assault, or stalking, but who are seeking shelter or services from non-victim specific providers. 



Ascencia is the CES Lead for Spa 2 that includes the City of Glendale.  Ascencia’s Access Center has been designated as the agency responsible for the centralized/coordinated system that screens and directs clients to appropriate homeless housing and service providers in the area; a specialized team of case managers provide assessment services to providers within the Continuum of Care. 

Purpose of the Coordinated Entry System

The purpose of CES policies and procedures is to provide guidance to the Glendale Continuum of Care providers regarding implementation of a centralized intake process. These policies and procedures will be incorporated, by reference, into Sub-recipient contract. 

The Glendale CoC’s CES Policy intends to:

 

·  Establish a streamlined and uniform method of serving clients in need of housing crisis services, using a single point of entry model; 

· Reduce burden on both client and provider by having a unified systemic approach to quickly identify, assess, and refer clients to the best intervention to meet clients’ specific needs at first contact; 

· Increase collaboration between agencies in serving client needs more effectively and efficiently; and 

· Collect data on community trends of housing needs to better target limited resources. 



Benefits of the Coordinated Entry System



Centralized or coordinated assessment systems are important in ensuring the success of homeless assistance and homeless prevention programs in communities. In particular, such assessment systems help communities systematically assess the needs of program participants and effectively match each individual or family with the most appropriate resources available to address that individual or family’s particular needs.

· Reducing the amount of phone calls and legwork clients have to do to get into a program;

· Closing side doors where households can get in ahead of households that have been waiting longer;

· Decreasing the amount of time housing providers spend processing requests for assistance;

· Increasing the amount of time they can spend on direct service; and

· Improved data collection and quality that allows for data driven decision making based on client-level needs.



Definitions and Terms 



Defining Homelessness 



Clients seeking assistance to prevent or end a Homeless episode must meet the following HUD definition of Homelessness in order to be eligible for any type of service. HUD has four categories of circumstances that define Homelessness.

 

1. Literally Homelessness – An individual or family who lacks a fixed, regular, and adequate nighttime residence, meaning: 



· A primary nighttime residence that is a public or private place not meant for human habitation.  These places are not designed for or ordinarily used as a regular sleeping accommodation for human beings, including a car, park, abandoned building, bus or train station, airport, or camping ground; 

· An individual or family living in a supervised publicly or privately operated shelter designated to provide temporary living arrangements (including congregate shelters,  transitional housing, and hotels and motels paid for by charitable organizations or by federal, state, or local government programs); 

· An individual who is exiting an institution where he or she resided for ninety (90) days or less and who resided in an emergency shelter or place not meant for human habitation immediately before entering that institution. 



2.  Imminent Risk of Homelessness  - An individual or family who will imminently lose their primary nighttime residence, provided that: 

· Residence will be lost within fourteen (14) days of the date of application for Homeless assistance; 

· No subsequent residence has been identified; and 

· The individual or family lacks the resources or support networks needed to obtain other permanent housing. 



3.  Unaccompanied youth under twenty-five (25) years of age, or families with children and youth, who do not otherwise qualify as Homeless under this definition, but who:



· Are defined as Homeless under the other listed federal statutes; 

· Have not had a lease, ownership interest, or occupancy agreement in permanent housing during the sixty (60) days prior to the Homeless assistance application; 

· Have experienced persistent instability as measured by two (2) moves or more during in the preceding sixty (60) days; and 

· Can be expected to continue in such status for an extended period of time due to special needs or barriers. 



4. Fleeing/ Attempting to Flee Domestic Violence.  Any individual or family who: 



· Is fleeing, or is attempting to flee, domestic violence, dating violence, sexual assault, stalking, or other dangerous or life-threatening conditions that relate to violence against the individual or a family member, including a child, that has either taken place within the individual’s or family’s primary nighttime residence or has made the individual or family afraid to return to their primary nighttime residence; 

· Has no other residence; and 

· Lacks the resources or support networks e.g., family, friends, and faith- based or other social networks, to obtain other permanent housing to obtain other permanent housing. 



HUD’s Definition for Chronic Homelessness 



·  A “Homeless individual with a disability,” as defined in the Act, who: o Lives in a place not meant for human habitation, a safe haven, or in an Emergency Shelter; and 







· Has been Homeless (as described above) continuously for at least twelve (12) months or on at least four (4) separate occasions in the last three (3) years where the combined occasions must total at least twelve (12) months 

· Occasions separated by a break of at least seven (7) nights 

·  Stays in institution of fewer than ninety (90) days do not constitute a break 

· An individual who has been residing in an institutional care facility for fewer than ninety (90) days and met all of the criteria in paragraph (1) of this definition, before entering that facility; or 

·  A family with an adult head of household (or if there is no adult in the family, a minor head of household) who meets all of the criteria in paragraphs (1) or (2) of this definition, including a family whose composition has fluctuated while the head of household has been Homeless. 



 Guiding Principles and Practices for the Glendale CES 



In accordance with the Los Angeles County Coordinated Entry System, the Glendale CES service and housing providers and systems partners work together to address homelessness in the City of Glendale.  The CES guiding principles and practices are provided with respect, accountability, consistency and integration. The following sets of practices arise out of these guiding principles.



Promote Person-Centered Processes 

We will use client choice and strengths-based approaches to inform options for services, housing, and referrals in order to respect the whole person without reducing him/her/them to their housing need alone. We affirm and employ culturally competent and evidence-based practices, recognizing the unique needs of each population and subpopulation we serve. 



Increase Access and Reduce Barriers 

All people deserve safe and stable permanent housing. We work toward that outcome by “screening in” participants for interventions that are right for them. We help create opportunities for people to succeed by focusing on their strengths and abilities, and by using Housing First and other evidence-based practices that recognize the autonomy of the person being served. 



Strategically Prioritize Resources 

We use strategic prioritization to ensure that people are connected to housing and services appropriate to their needs and eligibility, and to match those with the greatest needs to limited resources. 



Ensure Consistency in CES Processes 

All people in the Glendale CoC have fair and equal access to CES. All CES locations and methods offer the same assessment approach and referrals using uniform and transparent decision-making processes, promoting consistency and efficiency across providers and regions. 



Integrate Services between Providers and Across Systems 

Service providers and systems partners across LA County and the Glendale CoC create continuity for CES participants by aligning programs within and allocating resources throughout CES. 



Collaborate and Coordinate Among All Stakeholders 

Service providers and other stakeholders across LA County and the Glendale CoC share a mutual responsibility for system improvement, sharing resources and knowledge, and working collectively to end homelessness across the county.



Coordinated Entry System (CES) Program Elements

 

· Marketing and Outreach Strategy

 Affirmative Marketing Policy 



The Glendale CES shall affirmatively market housing and supportive services to eligible persons regardless of race, color, national origin, religion, sex, age, familial status, disability, actual or perceived sexual orientation, gender identity, marital status, immigration status, limited English proficiency, or who are least likely to apply in the absence of specialized outreach in order to promote every individual’s full and complete participation in CES.

1. All promotional materials (both printed materials and digital media) describing CES services, processes, and policies shall include clear and concise language directly describing how CES processes are available to all eligible persons regardless of race, color, national origin, religion, sex, age, familial status, disability, actual or perceived sexual orientation, gender identity, marital status, immigration status, limited English proficiency, or who are least likely to apply in the absence of special outreach or accommodation.



2.  CES participating agencies are required to market their housing and supportive services to eligible persons regardless of race, color, national origin, religion, sex, age, familial status, disability, actual or perceived sexual orientation, gender identity, marital status, immigration status, limited English proficiency, or who are least likely to apply in the absence of special outreach. 



3. All CES participating agencies shall retain copies of marketing materials with evidence of affirmatively furthering fair and equal access to all CES processes. Copies of marketing materials shall be provided upon request by funders, partners, and participants in CES services. 









· Access 

 Definition of CES Access 



Access is the entry point or process that allows persons experiencing homelessness into the crisis response system. There are many ways for a person(s) experiencing homelessness to learn about and enter the Glendale CES. 



Prior to attaining access, individuals or households might encounter a referral partner – an entity or agency that can direct a person experiencing a housing crisis to a CES access point. Examples of referral partners include medical providers, law enforcement, CoC partner agencies and the Public Library. Though referral partners may not be able to secure access for an individual or household, they play a critical, guiding role in moving those person(s) toward CES resources. 



Participants are not required to engage with a referral partner to access CES and can instead bypass this step and directly go to the CES Lead.

CES Access Model 



Glendale CES uses four (4) systems (CES for Families, CES for Single Adults, CES for Youth and CES for Domestic Violence Survivors) to allow for people to receive referrals through those agencies who are familiar with the CES system resources. 



· CES for Single Adults 



As the CES Lead for SPA 2, Ascencia is responsible for coordinating homeless services for individuals.  Ascencia is located at 1851 Tyburn Avenue, Glendale, CA 91204.  Once clients are referred to Ascencia for services, their trained and expert staff members coordinate the intake process which includes

1. Enrollment in SPA 2 Coordinated Entry,

2. Assessment of eligibility and need, 

3. Intake, case management and connection to a CES housing subsidy, emergency shelter or permanent supportive housing.

A broad network of providers in the Glendale CoC in partnership with the Ascencia street outreach team identify single adults in need of homeless services and connect them to Ascencia where they can access housing and support services.



· CES for Families 



The CES for Families in the Glendale CoC includes referral to partners with trained staff available to conduct initial screenings, such as L.A. Family Housing (referrals@LAFH.org) and 211 LA County (a 24-hour central phone system).  After an initial screening, these partners may refer a family to one of the 8 regionally-based Family Solutions Centers (FSC). Each FSC serves as an Access Point, and utilizes the same intake process and coordinates housing interventions to assist homeless families to stabilize their situation.

· CES for Youth 



Youth experiencing homelessness require developmentally appropriate outreach and services in order to successfully access CES. Access Points include youth drop-in centers serving as hubs for homeless youth to access a range of ongoing services and supports.  The CES entry point for Glendale youth between the ages of 14-24 is Village Family Services TAY Drop-in-Center.  Referrals should be placed by phone at (818) 755-8786.   

· CES for Domestic Violence Survivors



YWCA of Glendale is the CES entry point for families experiencing domestic violence. The YWCA Domestic Violence Services Center offers case management, legal assistance, counseling, resources, referrals and childcare to survivors and their children. The YWCA 24/7 Hotline (888-999-7511) is available and offers confidential support, crisis assistance, community referrals and information about other programs and services.  Once assessed, qualified clients are referred to the YWCA Sunrise Village Emergency Shelter.  The Shelter provides a temporary community living environment for women and their children whose safety is in immediate risk. Services offered include case management, crisis intervention and counseling services.

CES Access Policies 



Ensuring Open Access Policy 



The Glendale CES will operate in a manner that promotes fair and open access to all available housing and services within CES. The system shall afford all eligible persons access to CES processes regardless of race, color, national origin, religion, sex, age, familial status, disability, actual or perceived sexual orientation, gender identity, marital status, immigration status, or limited English proficiency. Additionally, CES processes ensure all people experiencing homelessness in different populations and subpopulations including people experiencing chronic homelessness, veterans, families with children, youth, persons involved with the criminal justice system, and persons who are fleeing, or attempting to flee, domestic violence, sexual assault, dating violence, stalking, or other dangerous or life-threatening conditions including human trafficking, will have fair and open access to the coordinated entry process.

Domestic Violence Service Integration Policy 



CES shall not create barriers to access for individuals and families who are fleeing, or attempting to flee, domestic violence, sexual assault, dating violence, stalking or other dangerous or life-threatening conditions including human trafficking, but who are seeking shelter or services from non-victim service providers. At a minimum, people fleeing or attempting to flee these dangerous conditions will have safe, confidential, and immediate access to emergency services (when available) such as emergency shelter, crisis housing, referrals, counseling, supportive services, therapy and any other available victim services. 



Street Outreach Integration Policy



Glendale CES ensures that persons encountered by street outreach workers who are CES Access Providers are offered the same standardized process as persons who access coordinated entry through site-based Access Points. 



Emergency Services Integration Policy



Glendale CES ensures that its processes do not prohibit or create barriers to available emergency services such as emergency shelters. 



Accessibility of Access Points for those with disabilities or Limited English Proficiency Policy



Glendale CES ensures that Access Points are accessible to all individuals, including those with disabilities and Limited English Proficiency (LEP) in compliance with all applicable Federal, State and local laws.  All CES Participating Agencies serving as Access Points shall develop protocols for: 



1. Ensuring that physical locations are accessible to individuals with disabilities, including for individuals who use wheelchairs and/or other mobility devices. 



2.  Ensuring access to effective communication with individuals with Limited English Proficiency and/or with disabilities by providing appropriate auxiliary aids and services (e.g. Braille, audio, large type, assistive listening devices, and sign language interpreters).

 

3.  Ensuring that CES process materials and instructions are available in multiple languages to meet the needs of minority and ethnic groups, as well as people with Limited English Proficiency (LEP).



4. Ensuring accessibility to people with any disability by providing reasonable accommodations by making changes to general rules, practices, policies and procedures to make sure that persons have equal access.

 

· Assessment Tools and Protocols

 Standard Assessment Process and Policies 



Standard Assessment Process Policy 



The Glendale CES will utilize a standardized assessment process. Although different CES subpopulations may use different assessment tools (e.g. VI-FSPDAT, CES Survey Packet, and HMIS Enrollment and Intake Packet), the tools within each subpopulation (families with children, adults, youth, and DV survivors) shall be consistent and follow a standardized process flow. 







Client Refusal or Inability to Provide Assessment Information Policy 



During the course of CES assessment, participants shall have the right to decline to provide assessment information, or may be unable to provide assessment information. CES providers shall make every effort to assess and resolve a participant’s housing crisis based on the information available. When the lack of a response limits the variety of referral options available, CES providers shall communicate to participants that complete and accurate responses could increase referral options.

 

Provider Training Policy 



The Glendale CES shall provide training opportunities at least once annually to organizations and/or staff persons at organizations that perform an assessment role. The purpose of the training is to provide all staff involved in standardized assessments with instruction and materials that clearly describe the methods by which assessments are to be conducted in accordance with the CES written policies and procedures.  The Glendale CoC provides HMIS support to all CES participating agencies.

· Prioritization

 Prioritization Policies

 

Nondiscrimination Policy 



The Glendale CES will not use data collected from the assessment process to discriminate against anyone.  The Glendale CES will not prioritize individuals or households for housing and services on the exclusive basis of characteristics or protected classes outlined in the CES Nondiscrimination Policy. 



Interim Housing Exceptions Policy 



Interim housing will not be prioritized using criteria referenced in the Prioritization Order Table.1 



Determining Interventions Policy 



The Glendale CES will, to the greatest extent feasible, identify and prioritize persons with the greatest service needs and levels of vulnerability (determined by CES Triage Tools, full SPDAT assessment, and/or case conferencing) for available and appropriate housing and homeless assistance before those with less severe needs and lower levels of vulnerability.

 Prioritization Policy 



The LA County CES uses a coordinated entry process to prioritize the highest need, most vulnerable persons and households experiencing homelessness for services within LA County that best fit stated needs in order to ensure strategic use of limited resources and the best possible outcome for participants. Prioritization is based on a specific and definable set of criteria that are documented, made publicly available, and applied consistently throughout CES for all populations. These criteria are referenced in the Prioritization Order Table (Exhibit 2).

· Referral

All organizations required to participate in CES will utilize the coordinated entry process as the only referral source to fill any program vacancies.

Nondiscrimination Referral Policy



Coordinated Entry participating agencies will ensure that no client is screened out due to possible barriers to services and comply with equal access and nondiscrimination provisions of Federal civil rights laws. In addition, coordinated entry staff and participating agencies will ensure that no clients are referred to any particular housing program because of race, color, national origin, religion, sex, disability, or the presence of children.

· Evaluation

The Glendale CES will be regularly evaluated to ensure quality, consistency, and effectiveness, and to identify areas for improvement. System performance metrics will be reviewed regularly, and a full evaluation of the system will be conducted annually by the CES administrator.  The CES administrator will further ensure adequate privacy protections of all participant information collected during the evaluation process.



· Matching

 Matching Participants to Housing and Services in the Glendale CES 



The Glendale CES uses a coordinated process to match persons and households experiencing homelessness to appropriate housing resources and services. The Glendale CES maintains a centralized list of persons and households – prioritized in accordance with the criteria established by the CES Prioritization Policy – from which participants are matched to available housing opportunities and services. 



All permanent supportive housing and rapid re-housing vacancies will be filled exclusively through the Glendale CES matching process unless otherwise designated by a funding administrator.

Matching Policies



 Nondiscrimination Policy 



The Glendale CES and all CES participating agencies comply with the equal access and nondiscrimination provisions of federal civil rights laws. The CES matching process is informed by federal, state, and local fair housing laws and regulations and ensures participants are not directed to or discouraged from any housing facility or neighborhood on the exclusive basis of characteristics or protected classes outlined in the CES Nondiscrimination Policy. 



Declining a Match Policy 



A CES housing resource provider may only decline a match for permanent supportive housing and rapid re-housing if the individual or household does not meet standard program eligibility requirements. Eligibility criteria must be documented and made available to the CES administrator.



Matching to Permanent Housing Resources Policy 



The Glendale CES will match eligible clients to permanent housing resources, prioritizing in accordance with the criteria delineated in the Priority Order Table (Exhibit 1) in the Prioritization Policy (Exhibit 2).



· Matching for Single Adults

 

a. Adults in acuity group 1 will be matched to permanent supportive housing, subject to resource availability, unless an alternative housing intervention is recommended by staff or preferred by the participant. 

b. Adults in acuity group 2 will be matched to permanent supportive housing or rapid re-housing as determined by recommended housing intervention, participant choice, and resource availability. 

c. Adults in acuity groups 3 and 4 will be matched to rapid re-housing, subject to resource availability. a. Youth and families with children in acuity group 1 will be matched to permanent supportive housing or rapid re-housing as determined by recommended housing intervention, participant choice, and resource availability. 

· Matching for Youth and Families

Youth and families with children will be matched to permanent housing resources pursuant to the following: 

a. Youth and families with children in acuity group 1 will be matched to permanent supportive housing or rapid re-housing as determined by recommended housing intervention, participant choice, and resource availability. 

b. Youth and families with children in acuity groups 2, 3, and 4 will be matched to rapid re-housing, subject to resource availability. 



In instances in which the circumstances of an individual case necessitate an exception to this policy, exceptions may be made through case conferencing.



Participant Choice Policy 



The Glendale CES supports participant choice in the matching process. Prioritized participants who decline a match remain prioritized for available housing resource for which they are eligible in accordance with the Prioritization Policy. 



Matching Participants with Disabilities to Fully Accessible Units Policy 



The Glendale CES will ensure housing units with features designed for mobility and/or hearing/vision disabilities are matched to participants who need these features. Housing providers must indicate units’ mobility and hearing/vision accessibility features when reporting a housing vacancy. Fully accessible vacant units will be matched to participants who need the mobility and/or hearing/vision features of these units. 



If a fully accessible unit is not available, participants with disabilities will be offered any other housing resource for which they are eligible and prioritized. Participants with disabilities who choose to accept a housing resource which is not fully accessible will be able to be transferred to a fully accessible unit when one becomes available. Participants with disabilities also have the right to reasonable accommodations and modifications in any housing placement.

 

· Data Management

HMIS

A Homeless Management Information System (HMIS) is a local information technology system used to collect client-level data and data on the provision of housing and services to homeless individuals and families and persons at risk of homelessness. Glendale CES will use HMIS because the system has the capability to provide centralized intake and assessment for all populations with the exception of Victim Service Providers. A shared database would make information sharing among providers easier and more efficient. In addition, it would make a comprehensive analysis of the entire homeless system in the City of Glendale Continuum of Care Programs. 

The Glendale CoC shared HMIS database will have agreements and standards for protections that allow use of the HMIS. The City of Glendale Continuum of Care agencies will have partner agreements that set policies and procedures regarding client confidentially. Each participating agency must complete and comply with the HMIS Memorandum of Understanding between the Fiscal Agent, Lead Agency and the partnering agencies. Each individual HMIS user must compete and comply with the User Code of Ethics, Policy and Responsibility statements.
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