VERDUGO FIRE COMMUNICATIONS CENTER
TASK FORCE MEETING MINUTES
TUESDAY, March 12, 2019

Attendees:
Primary Alternate
Alhambra - ALH Ed Guerrero
Arcadia - ARC Barry Spriggs
Burbank - BRK Danny Alvarez
Angeles Nat’l Forest - ANF
Bob Hope Airport - BUR
Glendale - GLN Bill Lynch
LA City - LFD
LA County - LAC
Monrovia - MRV
Montebello - MTB
Monterey Park - MPK Ryan Weddle
Pasadena - PAS
San Gabriel - SGB Brad Davis
SNM-SPS =SS Eric Zanteson
Sierra Madre - SMD
Vernon — VER Bruce English
Verdugo Fire Comm. Brian Murphy / Jason Pfau / Alison
Finch

Housekeeping:
l. New Business:

A. Introduction of BC Murphy: Chief Lanzas introduced newly promoted Battalion Chief Brian Murphy to
the Task Force. He is assigned to the Verdugo Fire Communications Center and will begin March 18™.

B. FY 19/20 Budget Recap: On March 12 the Tri-City Annual Meeting took place to review the 19/20
Budget. All 3 City Managers voted to accept the budget. It reflects an across the board 5% increase in
charges for all cities.

C. Radio Communication of False Alarms: South Pasadena, Chief Zanteson. Concern was raised over the
radio time taken to report the findings of a fire alarm call. Discussion whether it was necessary or
recorded. BC Murphy talked to several dispatchers that state they continue to add a memo to the call
on CAD as long as time and radio traffic permits. Agreed to continue to report findings for
documentation should a question arise to the actions of the crews on scene as well as documentation of
repeat calls and issues found. BC Murphy will send a reminder email all cities reaffirming the need for a
concise report to Verdugo for documentation.

D. 2" BC of Working Fires: Discussion and clarification of process. Verdugo will continue to dispatch a 2"
BC if they receive multiple calls, a report of smoke showing or any other indication of a working fire prior
to the first unit arriving on scene. Once the first unit arrives on scene, it is incumbent upon that unit to
request a 2" BC. If that does not occur, Verdugo may ask if a 2"¢ BC is needed.

E. Arson Task Force: Discussion regarding the need for an Arson Task Force Policy. The need for a call out
should be based upon set criteria to be determined. Captains should be performing an investigation to
determine origin and cause and then request an investigator if undetermined. As with Strike Team and



USAR, an Arson Task Force sign up is being developed. For now, requests for Arson Task Force remain
through Verdugo.
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Update on Continued Areas/Projects/Issues:

NG-9-1-1 (RING) Project — No Change.

ICI System P25 RADIO - Need update on Montebello transition.

Verdugo Fire Operations Committee Updates — No Change.

State 9-1-1 Working Group, Long Range Planning, and Advisory Board, LARICS, FIRSTNET — No Change

CAD Projects —
1. CAD-to-CAD: No update/change.
2. CAD Replacement: Working on contracts with vendors.
3. GIS: No update/change.

Text-to-911: No Change.

Verdugo Staffing — Interviews have been completed for 2 candidates. Still have3 vacancies.
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Roundtable:

ALH - Hired 3 Firefighter Paramedics. 13 Personnel on probation with 4 finishing probation. Having a
Captains exam at the end of the month. New USDD installation at Station 73

ARC - Conducting a feasibility study to provide fire services for Sierra Madre. Fire Investigations —
personnel doing well with initial fire investigation, but the remainder of the work is time consuming
BRK - Arson spot has been filled by Jim Moye. 2 new Firefighters running through a condensed
academy.

BUR -

GLN - 4/2-4/3 Captains Exam. Anticipating 6 openings. Firefighter Paramedic recruitment in April with
15 positions. BC movement — Jeff Ragusa to Fire Marshall, Ed Foster promoted to C Shift, Brian Julian to
B Shift. New T26 will arrive in the next month after exhibit at Firehouse World 2019 at LA Convention
Center. 2 New Type 1 engines in the mid build status due in April with a new Type 6 arriving in June.
LAC -

LFD -

MPK — New OES Engine 395 in service. Reduced assignment with LA County responding on auto-aid
passing stations not on the call. CAD review, maybe a change in response.

MRV -

MTB -

PAS -

SGB - Hiring 4 Firefighters to bring department to full staffing. Engineer test next month. Chief Doehler
Retirement Celebration March 29t 6pm, Hilton San Gabriel. Performing a 2" LA County Fire survey. 3
month lead time. If transition looks possible, please notify Tri-City Chiefs asap.

SPS -

SMD -

VER - LA City reaching out for development of auto-aid for river rescues. Situational Awareness and
Collaboration Tool (SCOUT) is an AVL program that is being installed on all OES apparatus.

VFCC -

Next Task Force Meeting:
Next SOG Meeting:



