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EXECUTIVE
SUMMARY

URBAN ART PROGRAM

The focus of the Work Plan will be on Public Art Installation and Cultural Program
Implementation throughout the City. The Urban Art Fund was created by the
Glendale City Council to fund the design, acquisition, installation and maintenance
of permanent and temporary public artwork and public arts programming. There is
currently $7,123,521 million in the Fund as of November 30, 2018.
At the October 9, 2018, meeting the Glendale Arts and Culture Commission
discussed and agreed to include the following programs in its 2019/20 Work Plan:

PUBLIC ARTS AND CULTURE INITIATIVES:
1.

CITY-WIDE ARTS: Highly visible art in public locations
1a. Initiate process for a permanent landmark art project
1b. Establish a City-wide temporary art placement program
1c. Identify public utilities and infrastructure sites for potential arts projects
1d. Continue and expand Beyond The Box utility box mural program

2.

NEIGHBORHOOD ARTS: Culturally-relevant arts in neighborhood settings
2a. Launch neighborhood temporary arts programs in 1-2 new
neighborhoods per year
2b. Continue and support the Adams Square Mini Park Gas Station exhibitions

3. PERFORMING ARTS: Performance-based arts in public locations
3a. Continue and support the Brand Plaza Performance Series at the
Brand Library & Art Center
3b. Continue and support the 222 East Performance Series at
Downtown Central Library
4.

ARTS & CULTURAL EVENTS: Impactful community engagement in public
spaces
4a. Implement a major public event/event series
4b. Support culturally diverse and inclusive programs and events in the
community
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To support the Public Arts and Culture Initaitves, the following elements are necessary for a successful work
plan:

STAFFING ACTIONS
5.

Consultant
Develop Request For Proposal(s) (RFP) to hire project-based Consultant(s) to
oversee this work until a Full Time (FT) Administrator is hired.

6.

Full Time Staff
Start process to hire FT Administrator – identify budget, needs and job
description.

POLICY ANALYSIS
7. Recommend 2% for Public Art in all development to City Council
8. Add a student member to the Commission (ex-oficio, nonvoting)

MARKETING & OUTREACH EFFORTS
9. Commission Outreach Presentations
Staff to develop a schedule of upcoming meetings to facilitate engagement
and attendance
• City Departments
• Community Organizations
• Other Commissions
• Business Organizations
10. Develop and maintain website for Arts and Culture Commission
General overview of Commission roles and responsibilities, including the
Urban Art Program Plan, as well as
• the current Arts and Culture Commission Work Plan
• a detailed Arts and Programming calendar
• a pipeline of projects or programs that are upcoming or in process
• an application submission form for potential projects and programs
• history of projects and programs completed by the Commission and
funded by the Urban Art Fund
11. Celebrate each opening/new install/event

FISCAL IMPACT
Budget request for the Work Plan totals		

$ 806,000
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PLAN
DETAILS

The Plan Details below highlight priorities and objectives of the Arts and Culture
Commission for the City of Glendale. These initiatives were identified and discussed
in detail during a series of meetings held between August and October 2018.
These goals represent a two-year program Work Plan, based in large part on the
itemized elements presented in the Urban Art Program Plan approved by the Glendale City Council in August 2018. Additional mid-term and long-term goals were also
discussed, however for the purposes of this plan, the following short-term projects
were established to build toward the longer-term vision.

PUBLIC ARTS AND CULTURE INITIATIVES
1. City-Wide Arts: Highly visible art in public locations
The Commission intends to focus on developing a landmark art project that
will showcase Glendale and draw visitors from throughout the world. To
begin, a consultant will need to be selected, as well as potential locations
and designs submitted. Year 2 will involve selection of the artist, a shortlist
of potential work, and purchase of materials. City-Wide Arts also includes
establishing a temporary art placement program, identifying public utilities
and infrastructures sites for potential arts projects, and the Beyond The Box
utility box mural program.

Bus Home, Dennis Oppenheim, Ventura, 2002.

In lieu of FT staff, this consultant or possibly a second one, will also be needed
to assist in curating and developing temporary art and related maintenance
plans.
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2.

Neighborhood Arts: Culturally-relevant arts in neighborhood settings
This is a rotating public art program to create outdoor arts and
culture experiences to enliven the urban landscape and increase
exposure and opportunities for artists and a cultural draw for
tourists. Through this, the Commission will also continue to
support Adams Square Mini Park Gas Station exhibitions.

3. Performing Arts: Performance-based arts in public locations
The Commission recommended that the Brand Plaza
Performance Series at the Brand Library & Art Center program
continue, as well as the 222 East Performance Series at
Downtown Central Library. The goal will also be to broaden this
to involve other community organizations and locations.
4. Arts & Cultural Events: Impactful community engagement in public spaces
A Signature Art Event is an important and vital element to
the 2019-2020 Work Plan. As envisioned, this will initially be
comprised of a 1-2 day event to showcase regional artists and
performers. With the goal to aim toward a multi-day event, this
initial collaboration with other arts organizations will build on the
vision of a dynamic downtown area for residents and visitors,
provide a cultural draw for tourists, and will establish Glendale as
a cultural destination and the arts as an economic driver.

Philly Painting, Dre Urhahn, Jeroen Koolhass,
Philadelphia, 2012.

Enchanted Promenade, Francois Foullhe and TILT, Houston, 2016.

The Word on the Street,
Scott Froschauer, 2017.
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PLAN
DETAILS

STAFFING ACTIONS
5. Hire Project-based Consultant(s)
In order to successfully develop and implement the Work Plan, the
Commission agrees that a consultant will be necessary to undertake the
tasks listed. The costs assume 6-months of work in the first year, and a full 12
months of work in Year 2, as well as the RFP process and hiring (hired JulyDecember 2019). Primary duties will be in carrying out Work Plan initiatives.
6. Hire FT Administrator
Based on the priorities of the City Council, this position may be filled as soon
as a budget item is approved and a job description is finalized. To date, the
Library, Arts and Culture (LAC) Department has developed a relevant job
description.
In the interim, a consultant or team of consultants shall be hired by LAC to
undertake the completion of the tasks included in this Work Plan.

POLICY ANALYSIS
In order to ensure that the Arts and Culture Commission is included as a partner in
all arts efforts throughout the City, Staff shall review City of Glendale policies related
to arts implementation. This includes review of relevant policies within Community
Services & Parks, Community Development, and Public Works Departments.
7. Recommend 2% for Public Art in all development to City Council
Take to Council by June 2019.
8. Add student member to the Commission (ex-oficio, nonvoting)
Take to Council by June 2019; add by December 2019.

MARKETING AND OUTREACH
9. Community Outreach Presentations
Each commissioner is tasked with reaching out to the community to present
on the Commission’s activities and gather input and feedback.
10. Develop and maintain website for Arts and Culture Commission
The budget allocates for the design and creation of a website for Year 1, and
monthly maintenance for Year 2. The website will include a detailed Arts and
Programming calendar and an application submission form for artists.
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11. Celebrate each opening/ new install/ event
In order to build awareness and engage the community, the Commission
shall promote and acknowledge its work. This may include receptions,
groundbreakings, ribbon cuttings, as well as signage and placards identifying
the art, artist and program initiative that sponsored the artwork.

BUDGET
General Fund Budget
In addition to the Urban Art Fund the Commission’s General Fund
maintenance and operations budget is approximately $12,000. The General
Fund provides limited resources for marketing, promotion, and administrative
expenses. Administrative expenses include membership dues, office supplies,
support for special or committee meetings, insurance for the Adams Square
Mini Park Gas Station exhibits and cost allocation fees.
The General Fund personnel budget assigned to the Commission is
approximately $105,000. The General Fund budget provides administrative
support to the Commission, facilitates programs managed by consultants, and
administers the Performance, Utility Box, and Adams Square Mini Park Gas
Station programs that are not reliant on consultants.
Implementation
Staff has prepared a timeline of anticipated tasks for implementing programs
and developing consultant RFPs. As programs and RFPs are drafted, the
Commission will have the opportunity to further develop programming details
and timelines.
Direction Items
Based on the Commission’s direction, staff has prepared this calendar year
2019-2020 Work Plan to be supported by the Urban Art Fund. The estimated
budget is $260,000 for Year 1 (2019) and $546,000 for Year 2 (2020) for a total
of $806,000. For purposes of budget approval, we have identified the fiscal
year appropriations in the included timeline.
Fiscal Impact
The balance in the Urban Art Fund is $7,123,521. Based on direction given to
staff at the August 24, 2018, Special Meeting, high-impact initiatives shall be
prioritized along with the recommended hiring of a FT Administrator.
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PROJECT/PROGRAM

ESTIMATED BUDGET
2019
2020

ANTICIPATED TASKS TIMELINE
2019
2020

Public Arts and Culture Initiatives
1. C ity-Wide Arts:
Highly visible art in public locations
1a. Initiate process for a permanent
landmark art project

$10,000

$50,000

Find & hire consultant.
Artist RFP process
initiated.

1b. Establish a City-wide temporary art
placement program

$50,000

$100,000

3-4 public art installations 3-4 public art installations

1c. Identify public utilities and
infrastructure sites for potential arts
projects

$0

$30,000

Staff site identification.
Cooperation with Public
Works.

Art & artist curated. 4 garbage
trucks. 10 utility poles. 10
manhole covers.

$10,000

$20,000

Consultant to identify,
categorize, and list
existing boxes.

Assumes consultant to curate
and develop maintenance plan.
Additional 10 boxes painted.

2a. Launch neighborhood temporary
arts programs in 1-2 new
neighborhoods per year

$5,000

$10,000

1 new neighborhood

1 additional new neighborhood

2b. Continue and support the Adams
Square Mini Park Gas Station
exhibition series

$5,000

$5,000

3a. Continue and support the Brand
Plaza Performance Series at the
Brand Library & Art Center

$30,000

$30,000

14 events annually

14 events annually

3b. Continue and support the 222 East
Performance Series at Downtown
Central Library

$15,000

$15,000

12 events annually

12 events annually

1d. Continue and expand Beyond The
Box utility box mural program

Art/Artist and work site
identified. Materials purchased.

2. N eighboorhood Arts:
Culturally-relevant arts in neighborhood settings

3. Performing Arts:
Performance-based arts in public locations
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PROJECT/PROGRAM

ESTIMATED BUDGET
2019
2020

ANTICIPATED TASKS TIMELINE
2019
2020

4. A rts & Cultural Events:
Impactful community engagement in public spaces
4a. Implement a major public event/
event series

$30,000

$40,000

Includes two, one-day
events, such as Art Walk
in the Paseo, Open Arts &
Music Festival, Dia de los
Muertos

Includes two, one-day events,
such as Art Walk in the Paseo,
Open Arts & Music Festival, Dia
de los Muertos

4b. Support culturally diverse and
inclusive programs and events in
the community

$40,000

$50,000

Identify projects 4x/year.
Includes $20K for artist/
community-proposed
projects.

Identify projects 6x/year.
Includes $20K for artist/
community-proposed projects.

$45,000
(for six months
of work)

$90,000

RFP process and hiring
(Hired Jul-Dec)

Carrying out Work Plan
initiatives

Staffing Actions
5. Hire Project-based
Consultant(s)
6. Hire FT Administrator

Staff Time

FY 2018–2019

$100,000*

* should funding
be available

Job specs and description; Post position and execute
get CM and Council
recruitment
approval

Policy Recommendations
7. R ecommend 2% for Public Art
in all development to City
Council
8. A dd student member to the
Commission
(ex-oficio, nonvoting)

Staff Time

Take to Council by June
2019

Staff Time

Take to Council by June
2019; add by Dec. 2019

Marketing and Outreach
9. Community Outreach
Presentations
10. Develop and maintain
website for Arts and Culture
Commission
11. Celebrate each opening/
new install/ event

Commission
and Staff Time

Consultant,
Commission
and Staff Time

$20,000

$6,000
maintenance
Consultant
Time

Commission
and Staff Time

Consultant
Time

$260,000

$546,000

At least one presentation
per Commissioner

At least one presentation per
Commissioner

Design and creation of
website

Monthly maintenance

Totals
Budget Allocation Total
Fiscal Year Appropriation

TOTAL $806,000

FY 2018–2019

FY 2019–2020

FY 2020–2021

Jan–June 2019
$130,000
		

July 2019–June 2020
$130,000
$273,000

July–Dec 2020
$273,000

TOTAL $806,000
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Prepared by the Library, Arts and Culture Department
Approved by the
Arts and Culture
Commission,
11/15/2018

