[bookmark: _GoBack]MEETING AGENDA
AREA “C” CICCS
Peer Review Committee
Tuesday, January 16, 2018

CALL TO ORDER:  0905 hours

I.	Members Present
	ARC-		Spriggs
	BUR-		Owings
	CAL OES-	Stone
GLN-		Richey, Marchant, and Erinn
PAS-		Cuskey
SPS-		Szenczi
VER-		Lanzas, Leary

II.	Review of Previous Meeting Minutes
	Let’s start with review of the last meeting minutes.
	Motion to Accept:	Spriggs; Second: Richey    - All in favor:  I

III.	Old Business
1. We cleared up the questions about hierarchy of STEN trainees.  Per Area C rule for immediate need, on duty BCs are first priority, then Captains.  Area C Coordinator can approve the off duty BC who is in town as long as it does not delay response time.

2. If anyone knows of opportunities coming up for STEN Trainees to get firing operations completed in their task books, please notify the group.  Camp Pendleton, Fort Hunter Ligget and L.A. County have annual fire schools with live fire training.
Dunn:  Firing Operations on November 1-3 and they will sign off task books.
Stone – If I hear something I will reach out to who I know is looking for something.

3. The discussion on Verdugo proposing to use the paging system to notify all available single resources as ROSS orders come in has been taken to the Area Fire Chiefs but no final outcome was reached. After lengthy discussion, the group determined it would be best to propose a one year pilot study to the Fire Chiefs were the paging group will be notified and each resource will notify their on duty line BC of their availability.  The on duty BC will notify Verdugo of they have anyone available.  If Verdugo gets no response WITHIN 90 MINUTES, the order will go “UTF”.


Motion – Pilot study for the five groups to go to the Fire Chiefs; a one year pilot study of individual page groups.

Motion – Pilot study for Verdugo paging system to group & individuals (FEMP, FEMT, STRIKE TEAM, STRIKE TEAM TRAINEE, and REMS).  The individuals will respond to the on duty BC and not Verdugo with a UTF time frame to respond within 90 minutes.
Motion – Szenczi; Second: Spriggs   	 -
All in favor:  I
Richey opposes – motion carries

IV.	New Business
1. Motion made to give Verdugo a seat at the table with voting privileges.  While it does seem a bit unorthodox to give the ECC a voting voice, Verdugo is unique as it coordinates and dispatches for all area fire departments.
	Motion:  Richey; Second: Spriggs   	  
All in favor:  I

	2. Chair Election
	Owings – Any new chair election recommendations?
	Spriggs – I nominate Owings as Chairperson.
	Richey – I second
	All in favor:  I
	Vice Chair – keep Richey 
	Motion:  Lanzas; Second:  Szenczi

Stone – FIRESCOPE is looking at setting new guidelines regarding committee members.  Currently, committee members are only to serve a two year term and you’re out.  But this doesn’t serve the purpose to what we are trying to accomplish.  They are looking at revising that and leaving this decision to up to the individual agencies to determine how long a member can effectively represent them. 

3. Firescope:  The board voted last week to approve the REMS draft.  FIRESCOPE’s SEL is a lot more robust than Area C’s.  We will look into the equipment to verify what FIRESCOPE is now requesting. Additionally, each REMS team dispatched will now consist of 4 qualified technical specialists with one being a qualified single resource boss.  This will be the new standard once the new policy is made public.  There are concerns amongst the group whether we will be able to support the new manpower requirement.  


4. Open discussion

The question was asked whether or not a STEN trainee should be put up on the daily sign up if he/she has already been signed off. 
Richey – This last time, I took a trainee but he had gone seven times, are we going to put a limit on how many times to go?  Once you’ve signed off are you done?
Marchant – I don’t think you should “bump” a trainee to go.  It’s hard to see a guy go when you know he’s qualified.
Owings – What if we did this based on others rotating playing card?
Melissa – It would change our whole Area C Policy.  If everyone signed up their availability and looked to see who was next.
Owings – I don’t think I like putting a limit.  
Richey – No, I don’t either but people get over looked.  I think in the morning, when it comes up, we look at our level and our list.
Spriggs – If it’s an on-duty or off-duty, then it should be the on-duty.
Richey – Yes and no because I don’t want to limit the ones who just keep getting missed.  The 3 in 1 truck, how can we avoid that?
Owings – That’s a unique scenario we’ve done two times.  We put one of our guys out on our own dime, to get someone signed off.
Lanzas – That’s scary.  If you are having three strike team trainees, you’re not getting the full experience.  I don’t think that’s a correct way to have book signed off.
Owings – If this committee feels strongly about it, we can look into a policy on this.

Cuskey - We have a captain who applied for Safety Officer and he was denied.  King said he needs ICT4 class.  What does he need for this captain to get his task book, Engine Boss, is that correct?
Owings – He needs to be a qualified ICT4 or STEN to initiate a SOFR task book.  There is no ICT4 class

V. 	Application Review
	
TFLD-T		Richey, Brian (GLN)			APPROVED
Motion:  Stone; Second: Szenczi
All in favor:  I

MEDL			Mohlenbrok, Scott (GLN)		APPROVED
Motion: Szenczi; Second: Cuskey
All in favor:  I

STEN-T		Eaton, Wendell (PAS)			DENIED
*No date on certificate for Engine Boss, pending prof of date and prof of Command 1C or S-215 after 2006.

REMS			Sims, Bradley (PAS)			APPROVED
Motion: Richey; Second: Lanzas
All in favor:  I

FEMP			Paz, Daniel (PAS)			APPROVED
Motion:  Stone; Second: Richey
All in favor:  I

CRWB			Vaughan, Brandon (BUR)		APPROVED
Motion: Spriggs; Second: Lanzas
All in favor:  I

VI.	Roundtable
Richey – We are pursuing our ALA with the State.  We are having classes here April 23, 24, & 27 for strike team refresher.  I’ll get the RT-130 dates out soon.  There was a flyer passed around for some classes that are being held here.
That’s all I got.

Lanzas – Nothing.

Spriggs – Looking for raters for Captains exams in Feb and Engineer exams in Mar.  Also, in Feb green cell mayday training for BCs. I’ll send the dates for that later.

Szenczi – We have S-270 coming Feb 12, 13, & 14 in San Gabriel.  S-219 next month with percussion training group; he’ll sign off on task books.

Cuskey – Nothing.

Stone – Once again, thank you for your participation in wildland season and now mudflow season.  They demoed a lot of stuff yesterday in Montecito.  We are still not out of the woods, rain coming later this week.  La Tuna Canyon potentially has more problems to come.  All these hillsides are pretty bare.  If we get heavy rains, it could get pretty bad.  Congratulations to Chief Lanzas.  I’ll need your contact info.  Updates for CICCS and REMS we already talked about.  

Owings – We have a new Fire Chief, Eric Garcia.  Thank you to those who attended.  We promoted two new BCs to B and C shifts, lots of turn over.  We have our academy starting next month.  That’s about it.  It’s a busy season for everybody.  Thank you for all your help.  Our Engines are covering Santa Barbara County.  It seems like a lot of areas are attacking the same issues.  We need to agree upon meeting dates for the rest of the year, it’s usually the 3rd Tuesday of the month, will this work?  That would make the next date:  April 17th.

Stone – does the 3rd Wednesday work for everyone?

	Yes.

	Owings – We will go with the 3rd Wednesday.  The dates are:
	April 18th
	July 18th
	Oct 17th
	Here at FS21 Community Room.

Meeting adjourned 1130 hours.

Next Meeting:  0900 hours – April 18th, 2018 – GFD FS21 Community Room




	
